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From one of our many music videos featured in our Facebook watch parties posted on Sunday mornings.

Our Spiritual Essence or DNA*
*Divine, Nurturing Awareness

We promise: healing, generosity, relationship and spiritual growth.
We believe:
~ God calls us to surrender, to let love and grace change our lives.
~ Jesus appears to us in our neighbors and in all creation.
~ Faith community is a source of love, joy, hope and strength.
We value: dignity, respect, loving-kindness and faithful risk.
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Co-Pastor Bill Bliss - Annual Report 2020
Love finds a way! My Annual Report as Co -Pastor begins with gratitude and celebration for the ways that The Neighborhood has served me and saved me throughout this difficult year. This congregation has served me by providing a place where
creativity, compassion, and courage give rise to
hope and joy. This congregation has saved me from
countless moments of anxiety and possible despair.
Again and again, as human civilization bore the
strain of pandemic and dysfunction, I found comfort
and connection in The Neighborhood. I found the
miracle of God and God’s people doing their best.
On any day in A.D. 2020, in spite of it all, our kitchen was humming with hospitality and nurture. Worship Lab musicians were making
music, and working technical wonders to bring it to us. Our solar project was overcoming one obstacle after another, while engaging with our neighbors. Pastor Holly was weaving together community from Maine State Prison to the Brunswick General Assistance office, with many stops in between. Mikey, Patricia, and Tim were
settling into actual homes for the first time in years. Others were assisting neighbors through medical challenges, forming recovery groups, and figuring out how
to do it all safely. Each week, Roy’s Treasurer report revealed another miracle in
the persistent generosity that supports our enterprise.
At some point this past year, our Worship Lab covered an old pop song called
“Miracles Out of Nowhere.” Here’s the refrain:
It's so simple lying right before your eyes
If you'll only look through the disguise
It's always here, it's always there
It's just love and miracles out of nowhere
Love and miracles out of nowhere
by Kerry Livgren and Kansas
This describes my experience of 2020 in The Neighborhood, although I am not sure
about the “nowhere” part. The “somewhere” for the spirit of love is in every heart.
This year, I begin with this report with my personal of gratitude for all the ways The
Neighborhood has fulfilled the promise to share and shine. Love finds a way.
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As one of The Neighborhood’s Co-Pastors, it has made sense this year simply to let
the miracles unfold. The blur of the past year has not been a time for new initiatives.
It has been hard enough to maintain a clear mind and a willing spirit in order simply
to keep moving on our path. What’s more, amid many hopeful signs, hard times
seem likely to persist indefinitely in to the new year. With that in mind, let me take
stock of some challenges and opportunities that await us on the far side of current
crises.
Our worship life was already on an exciting course when the pandemic hit just before Easter. In the fall of 2019 we had initiated the Worship Lab as a place for creative exploration of faithful witness in worship. Through the winter, Worship Lab presented several groundbreaking worship experiences based upon general themes.
Experiment and innovation drew new musical voices, and new faces in our congregation as well. Then pandemic restrictions led to even more innovation. Worship
Lab began recording music from quarantine, using technology to mix numerous
musicians, and yielding a treasury of almost 50 recordings.
At the same time, we created a
worship production process that
eventually settled into a routine of
recording on Saturday evenings
for posting on a Facebook watch
party on Sunday mornings. During the warmer months, in response to the desire for in-person
worship, we created a hybrid experience of gathering to experience the watch party together
first outside in the garden, then
in side with open doors and windows.
While our pandemic safety measures have led to a loss of the comfort of our familiar
gatherings, there has been a certain, although immeasurable, benefit to expanding
our reach. As the end of the pandemic brings a welcome return to normal, I’ll be
looking for ways to continue to connect with an expanded neighborhood through
social media.
2020 Annual Report
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Among the numerous individuals who have contributed to our worship process this
past year, I need to offer particular thanks for Mark McNeil and Liz Trautman. Mark
brings his multi-instrumental talent and technological skills, and Liz, in addition to
her singing, composes the amazing tapestry of images that accompany the music,
and then directs the essential weekly task of pushing all the right buttons to string
everything together so it flows out of our computers. Many thanks to Mark and Liz,
along with the Worship Lab and Worship Voices teams. We are so fortunate!
In our People Reaching (aka Public Relations) ministry, we have benefitted from engaging the public more and more in the Neighborhood Café and in our Solar Project. Through these ministries we’ve demonstrated to the public our compassion
and commitment in caring for people and planet. I believe we contribute to improving the quality of life locally and globally through such initiatives, and I see signs of
public recognition of The Neighborhood’s contribution to the whole community.
With this in mind, I’d like to see if the time may be
ripe to advance once again the idea of Little Eden
Park. We created a plan back in 2016 for this public park to replace our asphalt yard, and then ran
into some obstacles in developing local partnerships to accomplish it. Recently, more people, in
the congregation as well as beyond it, have been
expressing interest in re-visiting this possibility.
In 2021 I’ll be reaching out to those who participated in the plan to see if Little Eden Park may be
an idea whose time has come.
Educational offerings in The Neighborhood have
taken new directions this year. In our Wednesday
Bible Study this fall we studied Sherri Mitchell’s
Sacred Instructions – Indigenous Wisdom for Living
Spirit-Based Change, and incorporated our insights into Sunday worship. Worship, and especially preaching, is also a key part of
our educational ministry. It is a blessing for us to experience a fresh voice and new
perspectives in Holly’s preaching. One beautiful benefit for me personally is actually being able to experience another preacher’s wisdom.
798 Washington St, Bath, ME
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At the end of 2020, Pastor Holly Reid and I reflected on our experience after two
years of serving together as Co-Pastors. We both feel the arrangement is going
well, and that our gifts and interests are complementary. When we presented our
reflections and invited feedback in an Afterglow in early 2021, the general sense
was that the congregation is well served by this new model of pastoral leadership.
In summary, this has been a “shelter-in-place” year, a series of seasons in which the
priority has been to keep the heart pumping and to keep our congregation conditioned as the body of Christ for new possibilities that will come into focus in another
season or two. Key challenges and opportunities I see ahead include seeking ways
to engage in the wider community, gently and lovingly dissolving barriers to participation in an evolving community. We know we’ll encounter familiar assumptions
about what a church may be. We also know from experience that, with accountability to our DNA, we will find surprising ways to feed spiritual hungers that so often go
unarticulated and unrecognized. We have learned that love finds a way!
In order to be most effective, we’ll need to pay some more attention in the coming
year to organizational structure and leadership. With our move downtown in 2015,
we journeyed to the edge of the map, and took a leap. By grace and generosity, we
are held together by the solid leadership of our Officers (Moderator, Treasurer, and
Clerk), as well as essential teams that keep our administrative and financial operations on course. With our embrace of faithful risk, and our willingness to trust the
spirit’s guidance, it sometimes feels as if we are in the unraveling phase of evolution. This year, with gratitude for all they have given us, we’ll release two Officers,
Treasurer Roy Ingraham and Moderator Ginny Freeman. As we move out of pandemic mode, and find ourselves in whatever the new normal may be, I trust and I
pray that we’ll keep evolving, while maintaining stability and forward movement as
we discover the evolution that God has in mind for us.
Beyond the congregation, I continue serving as Co-Chair of the Midcoast Association Committee on Ministry, which attends to the authorization and oversight of UCC
congregations and authorized ministers from Phippsburg to Camden. I enjoy working with colleagues and exploring my constant, life-long question: What is the
church?
2020 was a year of losses for us as well, as we released Mary Bliss and Bev Emero to
God’s eternal care. Such extraordinary, loving, intelligent and fun people! We are a
2020 Annual Report
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different and more beautiful congregation for all Mary and Bev’s contributions over
many years. Praise and thanks be to God!
Now in my 22nd year serving this congregation, I remain grateful and often amazed
that I get to do this work I love alongside people I love in a place I love. I thank God
and the congregation! Love finds a way.
Rev. Bill Bliss, Co-Pastor, January 17, 2021

Pastoral Reflection from Co-Pastor Holly Reid
As I reflect back on these last two years serving this congregation as one of your Co
-Pastors I start with gratitude. Gratitude for each of you and gratitude for all the
ways this congregation positively effects our greater community and for how we
care for each other. I find that being part of this
congregation inspiring. The Neighborhood is a
place where I experience hope and a place where I
am comforted when I experience pain and grief. I
am grateful be part of a community that gathers and
endeavors to sincerely live into our DNA’s (Divine
Nurturing Awareness) promise of healing, generosity, relationship, and spiritual growth.
I have always found these traits present in this congregation, but they are all the more significant considering that since March we have been in a pandemic and have not been able to gather in ways
that have been traditional and meaningful to us.
And yet we have still been the church.
I have been awed how under the guidance of Jodi
Malone that the Neighborhood Café has transitioned from Tuesday gathering and
meal to a Sunday Café to go. Currently we are consistently serving 70-80 meals.
Serving to go meals has required additional partners and has fostered opportunities
for new relationships. The Café’s mission of building relationship through feeding
hungry neighbors remains constant. Please do read the Neighbor Café report by
Jodi Malone to learn of all that happens at the Café.
798 Washington St, Bath, ME
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I have admiration and respect for all that the “solar team” has achieved under the
guidance of Sam Saltonstall. While we are still working with the City of Bath to
change the ordinance and to obtain permission to install our solar panels, I feel that
the integrity that has been present in our “solar team” has been light and love to our
community. And on a personal note, I am appreciative of the civic lesson this project
has taught me about how our City Council operates and how to affect change in our
community. I have a new found respect and gratitude for the people who give of
their time to lead our city.
The work of Reconciling Ministries has been greatly affected by the pandemic as so
much of this work is one to one in person ministry. I am thankful that the Maine State
Prison has worked hard to create and allow weekly Zoom meetings with the hospice
team. I am indebted to many partners in this congregation who have continued the
work of walking with people who experience incarceration. And I would like to recognize Keith Arvanitis, Regional Coordinator of the Bath Recovery Community Center, who has been a steady and invaluable partner in this ministry. Please see my full
report under Reconciling Ministries.
One of my responsibilities is around what we have called Ministry Coordination of
Teams. This consists of many different elements. One is a check with each team to
see if we are practicing our spiritual DNA of what we promise, believe and value.
What does each team need to grow and flourish? Are all of the members of a team
feeling joy in their calling and service? Is it time for people to step down? Are the
people with gifts and callings who would life to serve? How are the teams interfacing with each other?
My first year I was too busy learning the job to be adept at this. This year the pandemic has interrupted the work. But the forced pause of the pandemic has provided
time and space for me to more fully understand this piece of pastoring. Fortunately
this is not a duty I hold alone. I am indebted to Ginny Freeman who for the past
three years has been our Moderator and recently added to her list of responsibilities
the title of Ministry Coordinator. She has demonstrated a model of Ministry Coordination seeped in love, compassion and courage. Thank you Ginny for your steady
kindness and consistent work in this role. It has been invaluable and our congregation has benefitted from your leadership. Ginny will be stepping down from this role
of Moderator/Ministry Coordinator at the Annual Meeting but I know we will contin2020 Annual Report
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ue to be influenced by her generous imaginative spirit.
I also share this role of Ministry Coordination and the role of pastoring with Bill Bliss.
I am very grateful for his friendship and his ongoing role as mentor. I continue to
learn what it means to mentor people in their faith, what
it means to hold a vision of what church can be and to
encourage people into this vision. It has been remarkable to observe how he has continued help us create
meaningful worship services all while transitioning entirely to an online format. There are of course many
amazing partners in this with the Worship Voices and
the Holy Harmonies but Bill is the main person who coordinates our worship services with love, integrity and
creativity.
This year in the middle of my own anxiety about the
pandemic it came to me that the most I can do is be
light and love as much as possible. I started attending
this church over 11 years ago because you all had a
sign out front that said “Light for the Journey.” I thought this is what I need, a little
bit of light. It is a privilege to be here and to be light with all of you. I am grateful
for now but am looking forward to Annual Report 2021. Who knows what we will
have achieved by then! Thank you!
With love and gratitude,
Holly Reid

798 Washington St, Bath, ME
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Treasurer’s Annual Report
Roy Ingraham continues in his sixth year as the Church Treasurer and Budget Manager, and
with the overview of the Leadership Team, coordinates all financial activity of the Church
and its Finance Team. The proposed 2021 budget will be presented for the congregation’s
review during the afterglow on January 31, and for approval on February 7, during the annual meeting.
The Treasurer takes this opportunity once again to remind everyone that the church has not
yet received enough annual income to start either an endowment, or a savings account. So,
the Treasurer pays our financial obligations using the monies available in the checking account from our weekly offerings, gifts, and occasional fund-raising events. In the past, this
tight funding situation resulted in some bill payments being delayed past their due date, but
all were eventually paid. Fortunately, this problem has been avoided in the past year with
your timely responses to each lack of funding warning, and the support of the Cushion Fund
(currently $5,996.12) that was created for this purpose and has been utilized several times
for bill payment support.
Early last year, the congregation agreed to pursue the installation of Solar Panels to reduce
our electrical costs. In pursuit of this project, a separate SOLAR bank account was established in March to fund both the installation costs and the interest charges ($24,882) to those
who provided loans to establish the fund. These annual payments will continue for the next
five years. An initial payment of $8,294.00 was made to the contractor, Maine Solar Solutions, on March 19 to get the project started. Unfortunately, and before any work began, it
was discovered that local Historical District rules in Bath prevent any changes to the appearance of structures within view of the Historic District including the addition of Solar Panels.
The project is currently on hold while the City of Bath considers our waiver request. The
current Fund value is $12,388.30.
A reminder - the church maintains a contract with VANCO Payment Solutions, a company
specializing in electronic fund transfers, to provide an avenue for those members that would
prefer to handle their pledge or gifts electronically. The process is simple to use and works
well for this purpose. Also, the Treasurer then knows he can count on these monies arriving
on specified dates - immensely helpful when planning the bill paying process. Information
on this service is available from the Leadership Team, the Treasurer, or the Church’s website.
Finally, the Treasurer also maintains a notebook in the church office that provides an allinclusive, updated weekly, year-to-date financial report available to everyone. A one-page
summary is also distributed weekly via email to individuals who desire their own copies.
T.L. (Roy) Ingraham, Treasurer
2020 Annual Report
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Worship, Faith, Ministry, Outreach
Reconciling Ministries
A ministry of walking with people who experience incarceration.
I started this year hoping that my second year as Co-Pastor would be my opportunity to start expanding the ministry. I had started a conversation with the Maine Prisoner’s Reentry Network about having a Community Conversation concerning the
needs for returning citizens in the MidCoast area. The pandemic interrupted this
idea and many more but still the work of this ministry has continued.
Many individuals in The Neighborhood have provided support for a variety of persons who interfaced with the incarceral system and have come our way. Some of
these interventions have been short term and intermittent and have occurred in
venues like the Neighborhood Café. Others have taken the form of longer relationships which have provided friendship, support, and often the hard work of locating
housing. Thank you to each of you for providing this care. I am grateful to Keith Arvanitis, Regional Coordinator of the Bath Recovery Community Center, who has
been a steady community partner. My Co-Pastor Bill Bliss is also very active in this
ministry and has kindly given many many hours of his time to care for the people
who have wandered into The Neighborhood. Thank you Bill. We may never know
all the impact of this shared loving kindness, but we can rest assured that it is indeed changing the world.
A small miracle occurred in April when Timothy DeJaynes,
who had been homeless for a year, was able to obtain
housing. It was his fervent wish and prayer that he find
housing in Bath, but it was becoming increasingly evident
that he was going to be housed in Lewiston. At the last minute an opening came in Bath and Tim was able to move
out of the shelter into his own apartment just as the pandemic was getting started. Praise God! This is the first
time that Tim has had his own apartment. We still meet
routinely. Tim is doing well and is always quick to express
his gratitude for this faith community.

798 Washington St, Bath, ME
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I am still present as a volunteer chaplain to support the Hospice program that exists
within the Maine State Prison. This is a program where incarcerated men are
trained as hospice volunteers to care for other incarcerated citizens at the end of
life. When there is not an active hospice patient the men provide support and care
to those who are in the infirmary. This program is life giving and life changing for
all who participate. This includes the men trained as hospice volunteers, the men
they care for, the employees of the Department of Corrections, and the outside volunteers. I am grateful to be part of this program and have found it to be a transformational experience.
I am appreciative that the Maine State Prison has worked to make it possible for the
Hospice Team to Zoom weekly with me. The pandemic has greatly affected the Hospice program as the prison is often on a modified lockdown to prevent the spread of
covid. For the men this means they are not often able to go to the infirmary to provide care and sometimes they have not been able to provide care at the end of life.
The fear of covid, the ongoing modified lockdowns, the inability to actively participate in such an important program, has been very difficult for the men. I see it in
the faces and hear it in their words when we Zoom together. Please pray for these
men and this program. The men are resilient, but these are very difficult times.
I am very grateful to Carol Schoneburg who is the Bereavement Counsellor for Hospice of Southern Maine and partners with me in this ministry. I am also indebted to
many at the Maine State Prison which make this program happen but especially
Kevan Fortier who is the Prison Chaplain and Linda Piper who is a case manager.
Both are instrumental in the functioning of this program and help to make the Zoom
Meeting occur.
Starting in the Fall I have tried to attend the monthly meetings of the Maine Prisoners Advocacy Coalition (MPAC). This is an amazing group of individuals from all
across the State doing important and good work around the issues of incarceration.
I am encouraged to see the growing positive effect of this team on the State of Maine
and am hopeful that I will be able to play a small role in partnership for advocacy
around change. Stay tuned! More information will be coming your way!
I am increasingly convinced that the best solution to our problem of mass incarceration is that of prison abolition. There is no humane way to make a place like the MSP
safe from covid except that the MSP doesn’t exist. My faith tells me that there must
2020 Annual Report
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be another path. It is a complex issue and we must change much about society in
order for prison abolition to occur, but I believe it is possible, because with God all
things are possible!
Together in love, Holly Reid

Worship Voices

Due to the pandemic the Worship Voices team has shrunk slightly in number; there
is no longer a centering table or a fellowship time to provide for and a few individuals have not participated due to the Zoom worship format. So for the past ten
months the team has numbered 21, some long time participants, some newer, who
lead various aspects of our Sunday worship service. Now in its seventh year Worship Voices has proven to be a great way to bring a variety of creative, prayerful
energies to our common worship. The team has added new participants, and endowed our worship with the strength that comes with diversity and variety. Lay people, for the most part, these individuals take on the roles of Reader, Prayer and
Earth Steward. Many thanks to Liz Trautman, who keeps our schedule.
Submitted by Bill Bliss

Wednesday Bible Study
Our Wednesday Bible Study has been part of our weekly rhythm for many years. In
an amazing display of flexibility, we shifted this fall from noon to 4:00 in order to accommodate some participants.
Each Wednesday we gather to read and discuss the scriptures that determine the
theme of Sunday’s worship. The group expands and contracts week by week, with a
core group of regular attendees and looser group of individuals who come less frequently. We welcome guests, and often find a new face at the table.
798 Washington St, Bath, ME
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This year we integrated the study of Sherri Mitchell’s book, Sacred Instructions, into
our weekly study. The result was positive enough that we will continue alternating
lectionary study with a broad theme to be integrated our study and worship.
Wednesday Bible Study is a time for prayer, friendship and care for one another, as
well as an exploration of faith in light of personal experience. This discussion is a
key moment of formation for Sunday worship.
Submitted by Bill Bliss

Worship Lab and Our Music Ministry
Back in the fall of 2019 when Lucy announced her second retirement as music director she began sharing accompaniment duties with several others, namely Susanna
Liller, Sam Saltonstall and Phylis Blackstone. The choir continued to work with Lucy
for occasional Sunday anthems into the early months of 2020. Simultaneously, a
musical spinoff of our worship planning process—Worship Lab, led by Bill Bliss—
began putting together special worship services every six weeks or so, featuring
songs from the world of popular music with a guiding theme inspiring musical
choices. Mark McNeil was the magical music man and Pip Walter and Bill Bliss
joined him on guitar and bass to accompany the vocalists Susan Savell, Tree Harmon
-Hester, Liz Starr, Liz Trautman and Laura Mundo joined initially by Sarah Dawn. We
were preparing a really big Easter Service for April 2020 when the pandemic hit
and our Friday afternoon rehearsals screeched to a halt. As our pastors scrambled
to get a Sunday message out via little-used technology, we all wondered what to do
about music. Holly and Bill led us into the world of Zoom and Mark offered us a way
to provide recorded music for our services. Mark, or maybe Pip or Bill, would lay
down an instrumental track for a song then send it out to the other vocalists who
would then record their vocals and send them back to Mark to be mixed into the finished project. Liz Trautman and Mark provided images and lyrics for many of the
final videos.
The first group of musical videos we produced were those songs we’d already chosen for Easter, including Good Vibrations and Miracles Out of Nowhere. Over the
course of a month we put together five big songs and were prepared to offer a
knock-out Easter service live on Facebook...aaahhh, big dreams and small, small
internet service! Back to the drawing board.
Over the next several months the Worship Lab, our Co-Pastors and our many Worship Voices have tweaked and finessed the process. For the worship service videos
2020 Annual Report

printed 01/2021

The

Neighborhood, United Church of Christ

13

Holly is the Zoom Queen and usually
records the Saturday evening offerings. I string those recordings together with the music videos, all together seven or eight videos, to create one worship experience. Finally,
Holly or Bill posts the watch party for
10am viewing on Facebook. People
who join the watch party are able to comment back and forth throughout the service. We now record our service on Saturday evenings in an attempt to preempt any
technical glitches.
Holly and Ginny Freeman usually participate in the planning portion of Worship Lab
along with Bill, Liz T., Susan and Tree. On the music side of things Kathi Nordone has
added her beautiful voice on occasion and Liz Starr has taken a leave from the Lab
to work on her own music. Jodi Malone helped us sing some of our transitional favorites. Susanna Liller and Lucy Ingraham have provided piano for several recordings.
Mark and Liz both have grown in their production skills (he more than I!) and we
now have 55+ musical videos and have presented online worship on 41+ Sundays.
All are available on our Facebook page, The Neighborhood UCC, and the current
week’s service is also available on our website faithinbath.org.
We are enormously indebted to Mark (and Wanda) McNeil. Thank God he loves to
create music into the late night hours if need be. We have also benefitted hugely
from Susan Savell’s repertoire of beautiful music. It’s been a wonderful experience
to watch her music blossom into new life on the internet. It can be hard work sometimes but it is always very rewarding!
Liz Trautman

Neighborhood Café
What a year2020 turned out to be!
In January and February, the Café was serving 50 to 70 meals each Tuesday. We had
2 new chefs make their debut. On March 10th Mary Turner from Good Shepherd
came for an inspection, which we passed provisionally, needing to make improvements and changes in our operations. We would be inspected again in 6 months to
798 Washington St, Bath, ME
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confirm those changes. Bill Bliss cooked and volunteers served more than 50 people
a dinner of stuffed bell peppers that evening. It was the last in-person Café for the
foreseeable future, but we didn't know that then.
We didn't know that March 10th was the last day of the old normal for the Café. We
had all heard about the novel coronavirus but didn't yet know how it would upend
our lives.
By March 17th we had only just begun with the changes. Greg and Trisha cooked
meatloaf for our first "Café to go". We started collecting contact information from the
community that day. We started washing our hands more frequently and keeping
physical distance from each other. More changes were to come.
Before the following Tuesday we had a Café Zoom meeting to discuss how to continue our mission, the first of many. Greg cooked again on March 24th, the day before
the stay-at-home order went into effect. On March 31st a smaller volunteer team, led
by Carol Ann, made spaghetti and meatballs for our third "to go" meal. Even with
only 5 people on the team, it was becoming clear that keeping 6 feet apart in this
space was not possible. More changes had to be made.
On April 7th Jodi, with prep help from Greg, made potato soup
for 45. We started our expanded delivery program, recruiting
volunteer drivers to bring meals to the doorsteps of many in the
café community. April 12th was Easter Sunday. Jodi made pot
roast for about 50 people; Greg again provided prep help. Café
-to-go never went back to Tuesday. Sunday felt right, a form of
worship.
There have been more changes since then. The Café joined
Good Food for Bath, a bi-weekly meeting of the Merrymeeting
Food Council where we keep up with other food programs and
share information and support. We started serving brunch on
Mondays. We received some grants, very generous donations, and we raised
250.00 dollars during the fall craft fair. We expanded the circle of caring to new
Neighbors. We donned masks and continued washing our hands and keeping 6 feet
apart. We carry on creating and nourishing our community.
We end the year on sound financial footing with more than $1,000.00 in our account
2020 Annual Report
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and the first 6 months of our contribution to the church already paid. In addition, we
are currently applying for a grant to help pay to install a new electric stove so that
when we convert to solar, we will be using less fossil fuel as well as save money on
the electricity bills.
I am grateful to too many people to name but here are some of the people without
whom none of this would be possible. Tanya H., Connie M., Paula H., and Sam S.
have all made desserts. Christy, Jason, Greg and Nancy have all provided prep
help. Kristna Evans makes the weekly phone calls. Susan P., Betsy F., Jay R., Peg, Bill
B., Jim and Jason have delivered meals. Liz T. has graciously lent a laptop. Liz S. and
Phyllis B. helped organize and pack meals. Carol Ann Gifford has the greenest
thumb. Pat Adams is a valuable friend forever. Sylvia and Steve King and Trudi Petrovitz are consistent financial supporters along with many others who have donated
to the cause. Holly Reid always leads toward kindness. Jason Ciesla is most stalwart.
Mick, Sid and Mary have come in to do the dishes. John Stenquist, Laurie Burhoe and
Lori Benson give good council. All of them and the entire Neighborhood Community
are an inspiration.
Jodi Malone

What Every Person Can Do
Nine people participated in this course in 2020 lead by Bill Bliss. The course met
January through March and had to finish off the last two classes via Zoom. We feel it
is a fundamental tool enabling us to live out our DNA and is described here:
The process explores experientially the fact that the capacity for everything resides
within all of us; the question is what we nurture. Its basic purposes include: To experience that we are loved absolutely and unconditionally; To experience that in every
second the opportunity exists to make a choice that allows us to create brilliance or
mediocrity; To experience the power that resides within each of us; To experience
our ability to create meaningful, productive, joyous, contributory lives; To experience our ability to create environments where others can choose to create meaningful, productive, joyous, contributory lives; To experience that the past is only significant if we have failed to learn from it; To experience our ability to maintain our focus
when it seems that no one else is interested or cares; To experience ourselves as
powerful, capable and able, completely in charge of our own well being; To experience our ability to create an environment of exceptional support, communication
798 Washington St, Bath, ME

207.443.2187

www.faithinbath.org

The

Neighborhood, United Church of Christ

16

and teamwork; To experience our ability to be master problem solvers; To experience our ability to see what is wanted and needed in any situation and know how
best to produce that result; To develop a process of self-care that supports each participant, their families and producing brilliant work. This program will continue to
be at no charge to The Neighborhood and is the work of The Boothby Institute.
course description by Bill Cumming

Children’s Ministry
After a busy 2019 with The Neighborhood’s ministry for kids, Jodi, Tree and Silvia
met In early January 2020 to devise a plan to implement better structure and boundaries, while maintaining a fun, after-school, creative experience for the children and
adults. We planned to open the group to Café and community families in following
weeks.
But then the ability provide the experience went the way of COVID-19. When it is
safe to gather again, those interested in participating in the Creative Kids’ Group
will meet to dream and discuss whether to continue and how! Please pray about
leading and joining in this enlivening and important ministry that can provide a container for children to experience the love of God in a faith community.
Our Kids’ Room, with toys and fun activities to keep children happy and occupied
during church services continued to be used in early 2020. Elizabeth Roosevelt assisted in overseeing this free-form ministry for any children present on any given
Sunday. In spring of this year her son was usually the only child participating in the
church service. This arrangement seemed to work well for their family and the
church.
Submitted by Tree Harmon-Hester

Trips For Kids
Trips For Kids had a challenging season like many youth development programs.
We only managed a handful of short rides. Everyone’s focus from program director
and volunteers to parents and kids was keeping families safe. We started some wonderful conversations about the value of trail riding and how kids and communities
benefit. We talked about health and wellness especially in light of COVID 19, and
made plans to stay safe. We look forward to move tires on pavement in 2021 and
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continuing to grow our TFK group. Anyone interested in joining our riding efforts
this year, please reach Cary Huggins at changehowyousee@yahoo.com. Thanks for
all your support.
Thank you for your ongoing support and help in increasing interest in this program!
submitted by Cary Huggins

Open Mic
In more normal years, the fourth Friday of every month a space is created for laughter and relationship expressed through music, poetry and storytelling. The Neighborhood open mic was picking up speed and attendance was growing when the
Covid crisis hit. The venue was starting to attract more musicians, and the place
rocked! Thanks to Jason regularly setting up sound and being our tech guy, and Holly serving up soup and bread. We had an inclusive, joyous, and fun filled time. Yes,
I think Neighborhood Open Mic will be back.
Liz Starr

Neighborhood Woods Kindred Spirits
Woods walks were suspended in 2020 due to the COVID-19 pandemic but here’s
what they’re about: The Neighborhood is spiritual partner with about 10 acres of
beautiful second-plus-growth forest east of 150 Congress Ave (near KELT’s
Whiskeag Trail) and with a smaller parcel on the west side of Congress Ave, opposite the same address and adjacent to Whiskeag Creek.
The Woods Kindred Spirits organize trash clean up patrols
on a semi-regular basis. Over time, we have been monitoring the status of large wind-thrown trees in order to ensure public safety, cutting them up if necessary.
In addition, the Woods Kindred Spirits and others participate in The Neighborhood’s weekly Sunday Service by
offering “A Moment for the Living Earth” which consists of
a reading appropriate to our intimate interconnection
within the living earth system.
Submitted by Fred Cichocki
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Dorcas Shawl Knitters Life Circle
Since our founding in December of 2003, the Dorcas group has maintained a core
group of crafters to provide shawls and prayer patches as needed in times of
physical or emotional stress.
Although this has certainly been a strange year for all of us, and that definitely includes our small group of four who knit and crochet, we look forward to whatever
2021 brings and will attempt to gather again. We have not been able to meet as a
group since March, but we have maintained our connection and have gifted people with shawls as we became aware of the need, and have otherwise kept our
promise to our founding statement.
It has been difficult - because of the
lack of constant connection with our
Neighborhood Community - to learn
of any needs that have arisen for the
prayers and comfort that the shawls
bring to recipients. However, we
have tried to be aware, as fully as
possible, of the needs of those
around us. We have given several
shawls through the year, and are
delighted that those who received them have found them to be comforting and enriching. We are always open to hear from friends In The Neighborhood if they become aware of someone who would benefit from this loving and warm gift.
We are looking forward to 2021 becoming a year when we can once again meet at
The Neighborhood a couple times each month to share, read, and learn together,
and enjoy the fellowship of praying on and creating shawls and prayer patches.
And perhaps have some of you join us in this project when the time comes? If you
don’t knit or crochet, just join us for the reading and/or the companionship! We
would enjoy that!
Respectfully submitted, Lucy Ingraham.
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Behind the Scenes
Leadership Team
From our moderator:
As the year began, I was rehearsing for a Missa Gaia concert around Earth Day in
April and an extensive all day launch event for the anthology “A Dangerous New
World” which included one of my poems. Little did I know the huge changes this
year would bring. There is a saying that “You never miss it ‘til it’s gone.” This year
proved that in many ways. Our world is deep into a pandemic and our country is in
chaos. We are confronting deep divisions and awakening awareness, and this is
having an impact on all of us.
People in our own Neighborhood are experiencing hunger (of all kinds), homelessness and poverty, and yet there are tremendous acts of kindness and generous assistance. Our ministry has been adapting to those changes and I believe the year
proved our resilience. Yes, we had our financial challenges and major changes to
our worship, some of our plans were put on hold.
Because I am stepping down as Moderator, I wanted to include a few Afterglow
highlights. To provide context to a rapidly changing year.
Jan 2020- Explored Housing-the Krejsa house, Morse HS, 212 Centre St., sustainability of tiny houses, partner with Habitat for Humanity, Amistad, partnership with another church or organization, Volunteers of America, sober houses, Approach First
Parish in Brunswick, Emmaus. (Emmaus model – people who reside in housing have
jobs.)– City Council nixed the idea of rezoning to make it possible.
There was ongoing discussion around the current leadership and administrative
structure and redundant meetings. As Moderator, I felt that we needed to focus on
our ministry, rather than simply on meetings. I offered an alternative idea of monthly Afterglows presented by various teams and people to which any and everyone is
welcome, followed by brief business discussion if necessary. The Afterglows are
intended to highlight how we are living our DNA. The Moderator coordinates our
ministries and organizes the Afterglows and business discussions. Teams submit to
Moderator information, to be shared or discussed by a larger group as well as ideas
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for future Afterglows. Moderator sends monthly agenda in advance including
feedback and reports from various teams.
The challenge continues to be succession of our church officers (moderator, treasurer and clerk) as well as team members and leaders. So I invite everyone to examine what he or she is called to do.
March 2020: Pastoral Care Afterglow- 3.08.20
Discussion explored ways to support a homebound community and acknowledged
beautiful pastoral care in this community. We are reminded that Pastoral Care is
not limited to us. Our ministry is for everyone. Another important question was
where are the areas that the clergy must be in pastoral care: Extreme Unction, Beginning and end of life and times of crisis, and Sacraments. (There is something
special about having the anointed person ). We believe that all of us are able to
give communion and the pastors can teach some folks how to do communion.
The corona virus will cause us to quarantine at home. We need to think of creative
ways to be present to one another and to continue to be inclusive. As gathering in
person became more difficult and challenging we explored the idea of Facebook
live, Zoom sermons and Watch Parties, readings, singers readers, prayers, music
and recordings. Discussions followed abut how we do communion, and how to provide for sanitizing hands and social distancing.
Sept 2020: Retreat- 9/27/ 2020 - 11:15 by Zoom Proposed topic: Radical Hospitality :We are hungry to gather. Gathering during a pandemic presents challenges.
We feel fragile and afraid, sad and grieving, even angry and frustrated. But this
presents us with opportunities as well—opportunities for generosity and compassion, opportunities for self-reflection, opportunities for healing.
Where can we safely gather and create a vibrant welcoming space? Who will develop small teams to accomplish this, develop a wish list, think outside the box,
participate, get involved, dream big.
Afterglow : Eden ideas: Create a space for worship outdoors/ a place to call home
& engage the community. Develop a team: build a welcoming space—artistic focus
points, birdbaths, benches, plaques, stepping stones, etc. Help build DIY Benches
for outdoor seating.
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Partners Discussion agenda included the solar project plans and process. Much
discussion was held at various times about funding, procedures, approval, logistics, etc.
Updates on Gathering inside: Possibilities and procedures when appropriate/
Challenges, and guidelines from Dr. Nirav Shah from Maine CDC , How many can
we accommodate at one sitting? Sanitation, health concerns, ventilation, UV Filter,
Cold & flu season, Accessibility for all. Other discussion centered around holiday
worship.
Over the last few years I have served as Moderator we have yet again seen many
changes. To me that means we are inspired and working toward our ministry
goals. I have seen remarkable generosity, as well as great need in many in our
Neighborhood. But our creativity has helped us answer the questions of what it
means to “be church” in the midst of sorrow and disappointment. It has also given
us hope and great moments of joy in rapidly changing times. Like the water in the
stream the stirring up and bubbling adds oxygen and promotes life. LIFE!
One of my best writing mentors told me, “Show! Don’t tell.” One of my greatest
hopes is that we are able to create our Garden of Eden. To actually show our
community we are people who want to create a space that welcomes people in; a
place to call “home,” that adds beauty and sanctuary. I believe this is a powerful
visual message for us to make.
I wish to thank our two co-pastors, The Neighborhood and the Leadership team
members for the opportunity to coordinate many of the moving parts in a committed, kind, and energetic group of people with deep faith. It has been an honor for
me as Moderator to be a part of it all.
With the assistance and inspiration of our two outstanding co-pastors, it is my belief that we, as The Neighborhood, have been a vibrant and caring presence to
the larger community, and the depth of this community has deepened and flourished in these challenging times. For me, that is the mark of true ministry. Thank
Respectfully submitted,
You.
Ginny Freeman, Moderator
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Joy of Giving
As I thought about what to say, I realized that from my perspective, this year’s
Annual Giving message was, in truth, the best “report” I could make. It reflects
the personal reflections, explorations, passages of the individuals that are members of this committee. It is such an honor to serve with a group of people who
genuinely strive, 24/7, 365, to be in a place of Joy regarding whatever gifts we
seek to understand or encourage. It matters not whether it is an issue of our
strides to support our carbon neutral energy work or the raising of the funds to
continue our missions of service within the community.
With all the love we know!

bill for The Joy of Giving Team
The Joy of Giving letter:

Greetings, Dear Neighbor!
One of the great strengths of The Neighborhood is the diverse spectrum of experience we bring to the life we share in communion. All spirits are nourished and
sustained by these relationships. Each of us has a unique gift to help all of us
flourish.
Following here are the writings of The Joy of Giving Team, each different, each
from a different perspective about the viability of The Neighborhood and our Annual Giving/Contribution Appeal, which is coming up in November.
As you read, think about how you feel about this community and how you can
best express those feelings.
We live in a world of uncertainty where even truth itself is questioned or denied. I
come to The Neighborhood often dizzy from a tumultuous week. The Neighborhood
is a place of comfort and solace where I feel challenged to be true to my better self
that God can see through Love. I’m compelled by one simple thing to keep tryingLove. The complex simple elegant centering stabilizing truthful force of Love. The
support I give to the church comes from this joyful force of Love.
David Bann
As I think about The Neighborhood and the Joy of Giving Team, it gives me much
pleasure to be a part of both. The Neighborhood provides me with a safe place to
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be the person I am. All of us are equally accepted at The Neighborhood, and that
makes a huge difference to me. The Joy of Giving Team gives me the opportunity to
meet with a small group of people who care deeply about The Neighborhood and its
mission in Bath, Maine, extending to the entire world. What we do does make
a difference, and we must never forget that. I am so grateful to be a part of such a loving community. I can't think of a better place to invest my time and treasure.
Tanya Hanger
When I was all alone in this world the folks at this Faith Community warmly drew me
into their midst. I was given shelter, I was given food, I found a job! I found fellowship
of the kind where acceptance and equality hold EVERYONE up as equals. We break
bread together, we exchange both our worries and our abundance, we sometimes accomplish impossible dreams together. You let me be myself here, so I can offer my
gifts to this body as I can. Here, we dare to be individuals that thrive as ONE in community. Are these extravagant words? I think not. We are God’s people and this is
what God’s people do- to Be Love Now. Joy of Giving is one expression of the blessing
to be a part of this whole. Thanks!
Liz Starr
Why do I have joy in giving my time talent and treasure to this community? It’s because of you all. While I have been a Co-Pastor for nearly two years, I have been part
of this faith community for almost eleven years. There is a palpable presence of love
whenever I step through the doors to participate in this community. It makes me feel
good and it makes me want to return again and again. Unfortunately, covid- time has
greatly decreased our personal gatherings, but the love is still there. I feel it in my
prayers, in phone conversations, in the emails and in our Zoom rooms.
The other day I was in a Joy of Giving meeting and someone said, “There is nothing
this group can’t do.” That’s how I feel about The Neighborhood. We are still the
church even when we are not in the building. This is a church that digs deep into its
DNA of dignity, faithful risk, respect and loving kindness. I have the joy of witnessing
these traits in your individual and collective lives. I am so proud of all the ways The
Neighborhood has a positive impact on Mid Coast Maine, even during covid-time.
Who knew that our work to green our building would take us further into the neighborhood? Who knew that we could engage and care for our neighbors and transform
the Café to go? Who knew that worship lab would morph into a new online practice,
making awesome videos that we can share with the town of Bath, our neighbors and
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friends? And I know that each of you continue to spread love in The Neighborhood,
in ways that I never get to see. These are all examples of the good news that Jesus
proclaims in the gospel.
When I was ordained a year and half ago, I never envisioned that I would be pastor
during a time of pandemic and social unrest. But I wouldn’t want to be anywhere
else. We hold each other’s fears and anxieties and encourage each other in love and
hope. I do believe that we can do Neighborhood and to all of you.
Holly Reid
I am not a natural optimist; I have always struggled to maintain faith and hope. Now
in this moment I feel I'm in an agony of waiting. Waiting to see what happens with a
vaccine, the economy, the election, looming over all climate change, waiting for
signs of what is to come so I'll know how to choose my actions. I feel that something
is missing in my understanding of the world. I've been waiting for a change in
knowledge or sentiment to clarify my vision and ease my uncertainty. But whatever it
is I'm waiting for isn't going to come; it is a delusion to hope that I'll ever escape my
ignorance. I will always have to make choices without knowing how it will all come
out. The pandemic feels like it has changed everything but it hasn't changed the essential necessity to choose. My choices have brought me here to this community and
I am choosing to have faith that this is where I am supposed to be. I am choosing to
hope that what I do here has reverberations that I can't understand or anticipate. I
joyfully choose to give of my time, talent and treasure to this community that has
nurtured me in so many ways.
Jodi Malone
The capacity for everything resides within each of us. The question on a day by day
basis has always been, what will i water. Given the circumstances of the times, i find
it more valuable to think in terms of what will i water in this moment, and this one
and the next. Everything we do counts; it is either in the space of loving-kindness or
other. Today, this second, i choose it to be about loving you, the one reading these
words. Yes, you! All i ask is that you let it in, allow it to sooth and warm you and pass
it along. Contribute to each moment what you are able, knowing it will be enough!
That you are enough! With all the love i know! Namaste!
bill cumming
At The Neighborhood we hear the story of Jesus' and God's love. It's also the story of
the world's brokenness and the goodness that can come from a less self-centered
life. The Neighborhood is a community of generous acceptance, a welcoming haven
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where we are encouraged to use our heads and our hearts in imperfect but loving service to mend that brokenness. It is the only institution in my life that says, "God loves
you no matter what!" God's love frees me to accept my screw-ups as learning experiences so I can better figure out what loving others and loving the natural world we are
so separated from entails. Like a bunch of kids standing on the edge of a safe, secure
dock, we can share the courage and fun of counting 1-2-3 and jumping together into
the cold waters of joyful risk.
Sam
Thanks Neighbors! We are deeply grateful for your presence and are richer for it!
With all the love we know!
Plant Sale
Tanya Hanger of the Joy of Giving Team
went ahead and held her annual plant sale
fund raiser and with an opportunity to gather safely outside in the church’s parking lot
it was a huge success. She writes: This
year, due to the virus, we decided to conduct the plant sale like the Farmers Market. We spaced the tables and had folks
enter one way and exit another. Asked that
everyone wear a mask. Instead of pricing
the plants, we asked for a donation. The
sale was wildly successful. We actually ran
out of all but about 10 plants which sold afterwards. (I can't remember how much we made, but I think it was over $2,000!) It
helped that it was a nice day and we were the only "show in town".
Finance Team
On Sunday 15 March 2020 we held our last live church service at The Neighborhood, when it became clear the Corona Virus epidemic posed a significant threat to
our health and safety. On a ‘normal’ Sunday the Finance Team of Marcia August,
Roy Ingraham, and John Mosher would systematically record the offering in the office. The process since has become a little more complicated. Roy continues to collect checks and cash that are dropped off or mailed, scan them at home as an elec-
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tronic backup, and email jpg images and VANCO statements to John to record in a
database. It isn’t foolproof, but it seems to work pretty well most of the time..
In March 2020 the Finance Team began sending out giving statements on a quarterly rather than bi-annual basis. In addition, the epidemic inspired other improvements that will make it easier for you to track donations. We’ve added a column recording the date a check was written or a VANCO deposit made. We have also begun itemizing donations to include regular pledge, memorial, special, charitable,
and in-kind gifts, as well as contributions to the cushion fund and ‘Raise the Roof,”/
Solar initiative. We’ll even record donations to the Café. End-of-year statements
along with a copy of your 2020 pledge card will be appearing soon via email or by
US Mail for those without email.
Finally, we recorded our 22nd pledge card for the 2021 fiscal year on 9 January. If
you haven’t filled one out, please consider doing so as they are an important financial planning tool for Neighborhood operations (feel free to email John Mosher:
johnpmosher@gmail.com) .
Thank you all for your continued support, and we look forward to the day when we
can meet again safely.
Submitted by John Mosher

Administration Team
Liz Traumtan, Holly Reid and Marcia August continue on the team and coordinate
with members in our church community when needed to provide information or
feedback. We maintain our website, Facebook, and Instagram accounts, along with
our building calendar. We also send out the News and Blessings email newsletter,
answer and return phone messages, post The Neighborhood Week and coordinate
with Bill and Holly to send out the Sunday Good News Preview.
Fortunately, the three of us work well together remotely though I, for one, miss our
monthly in-person meetings,
Please don’t hesitate to approach any of us via phone or email with admin team
questions.
Liz Trautman
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People Reaching Team
Adding a little to what Bill already mentioned about PR in his co-pastor's report.
We began 2020 with the intention of sending out teams of two into the community to
discern what people outside our church thought about who The Neighborhood is,
what The Neighborhood should be and what the community needed from us. 1n December of 2019 the People Reaching team (PR) hosted an Afterglow where we role
played how this conversation might go as we sent teams out into the town. But like
so much else throughout the world, as we tried to move forward with this initiative,
the pandemic put a stop to those plans. Despite COVID we did design a new
“Worship with Us!” sign to the building though the invitation for physical joining is
currently a message for the future.
The PR team of Bill Bliss and myself are questioning the role of our team, whether or
how it should be a separate team.
Much as the COVID-19 pandemic squelched many ideas and plans it also, by necessity, opened paths toward People Reaching that we probably wouldn’t have walked
down quite so quickly or willingly without it. Through our Facebook watch parties
and by sharing our music videos so regularly with the public, we have grown to
have 240+ followers on Facebook. The week of the Martin Luther King holiday we
had 993 views and our videos were watched for a total of 1605 minutes! We are
reaching “the” people and need to find a way for that to continue after the pandemic
has finally subsided. Our participation in Bath Planning Board meetings regarding
our desire to add solar panels to our roof and The “Bath Cares for its Climate Future” Zoom series which will begin soon will keep us out there in the community
where we want to be. Add to that our parking lot fundraisers, continuous Café outreach, Open Mic and the like, and I think we are reaching people.
Liz Trautman

Our Building
The building has been holding up well in the new extensive cafe/pandemic operations. We recently had our kitchen refrigerator repaired, which was under warranty!
Some improvements made this year have been a TV installed in the sanctuary. A
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new 4-way outlet beneath the TV was installed by Jason and myself as well. This
was to power newly installed speakers and to handle steamers to serve food in the
sanctuary, negating the need for extension cords. The cedar bed between us and
the Chocolate Church was cleared and replanted with new shrubs, weed control
and mulch. The entrance door to the church was sanded down, stained and then
covered with four coats of marine varnish.
A drainage ditch was dug next on the outside of the building to the east side of the
sanctuary. This has to be done yearly to keep rain/ice melt from entering the building underneath the rug. Proper drainage will have to be installed when the pavement is removed for the Garden of Eden.
A few smaller trees were cut down and removed to give the garden space. There
was spot painting done on the outside of the building. Most, if not all the trim will
need painting in the spring. The remaining two overhead lights in the kitchen were
replaced with new LED light strips. A roof inspection was done to confirm readiness
for solar. At the time of the inspection the new rubber roofing had its entire perimeter caulked to ensure water tightness
Our original “fancy” Neighborhood signs is off to Jonathan for refinishing.
Submitted by Mick McGuire

Raise the Roof
The Neighborhood's effort to get solar panels up on our roof took an interesting turn
last spring when our permit was denied due to the fact that our building is in the
Historic Overlay Zone of the Bath Land Use Code, and solar panels visible from the
street are not permitted, something we had not known. The good news is that we
still have four committed (and patient!) lenders for the project and are working with
the City towards a solution.
When our permit was turned down, we were invited to provide the Planning Board
with revised Code language regarding solar. Our first effort was deemed unacceptable, our second was accepted by the Planning Board but tabled by the City
Council and returned to the Board for more work. We submitted a third letter to the
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Board in December that takes a new tack, and at their January 5th meeting they decided to draft some language of their own, hopefully influenced by our suggestions.
Because the Board and the Council typically meet only once a month and public
hearings held by both groups are required to change the Code, the process will
continue to drag on for a bit. If new language is sent to the Council and passes, and
if it seems flexible enough to allow our project, we can once again apply for a permit. We are hoping that perhaps by late spring we may be able to move forward
with the installation.
Submitted by Sam Saltonstall

The Neighborhood
United Church of Christ
2020 Officers
Bill Bliss and Holly Reid
Co-Pastors:
Moderator:

Ginny Freeman

Treasuerer:

Roy Ingraham

Clerk:

John Mosher

Keep up with
The Neighborhood
On our fFcebook pages:
The Neighborhood United Church of Christ
Neighborhood Café , Bath, ME
Trips for Kids Midcoast Maine
Or visit our website: www.faithinbath.org
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Team/Ministry Members
Administration Team

Marcia August, Holly Reid, Liz Trautman

Building Care

Mick McGuire with the help of intrepid volunteers.

Children’s Ministry

Tree Harmon-Hester, Cary Huggins, Joanna Krejsa, Sylvia King,
Jodi Malone

Dorcas Shawl Knitters

Lucy Ingraham, Tanya Hanger

Finance Team

Roy Ingraham, Marcia August, John Mosher

Garden Team

Carol Ann Gifford, Steve King, Jodi Malone, Mick McGuire, Liz Starr

Joy of Giving

Bill Cumming, David Bann, Holly Reid, Tanya Hanger, Liz Starr, Jodi
Malone

Little Eden Team

Bill Bliss, Sam Saltonstall, Marcia August

Music Ministry

Lucy Ingraham, Bill Bliss and Worship Lab

Neighborhood Café

Holly Reid, Pat Adams, Carol Ann Gifford, Jason Ciesla, Jodi
Malone

Open Mic

Holly Reid, Jason Ciesla, Steve King, Joanna Pool, Chip Wesley,
Joanna Krejsa, Liz Starr, Mick McGuire, Mary McGuire

People Reaching (PR) Team

Liz Trautman, Bill Bliss

“Leadership” Team (this team
is evolving)

Ginny Freeman, Sally Hennessey, Jason Ciesla, Sam Saltonstall, Liz
Trautman with Bill Bliss, Holly Reid, Roy Ingraham, John Mosher

What Every Person Can Do

Bill Cumming, Bill Bliss

Woods Kindred Spirits

Steve King, Fred Cichoki

Worship Lab

Bill Bliss, Holly Reid, Tree Harmon-Hester, Mick McGuire, Mark
McNeil, Laura Mundo, Kathi Nordone, Pip Walters, Susan Savell, Liz

Worship Voices
(in a normal year)

Bill Bliss, Sally Hennessey, Fred Cichocki, Ginny Freeman, Hannah
Gosselin, Holly Reid, Jessica Arsenault, John Mosher, Jonathan Waldo, Liz Trautman, Lucy and Roy Ingraham, Marcia August, Mick
McGuire, Tanya Hangar, Tree Harmon,-Hester, Jan Waite, Donna
Bann, Sam Saltonstall, Liz Starr, Sally Hennessey, Joanna Krejsa,
Steve King, Susanna Liller, Joanna Pool, Ginny Wright, Mary Anderson

Neighborhood Faith Community, United Church of Christ, Bath, Maine
2021 Operating Budget
Category

2020
Budget

1
Income
2
3 Building Use1
1,000
4 Miscellaneous2
13,000
5 NMG Mortgage3
15,910
6 Memorial Giving4
6,500
7 Pledges and other Gifts
65,000
8 Offerings
3,000
9 Charitable Donations
10,000
10 Neighborhood Café5
1,800
11 Community Ministry6
2,000
12 Designated Events
5,000
13 Bank Interest
20
14 Total Income
$123,230
15 Total Expenses
$123,914
16
Funding Challenge
17
18
Expenses
19
20 Administrative/Office
21 Telephone (Landline)
1,500
22 Miscellaneous7
300
23 Copier
1,600
24 Supplies/Equipment
1,000
8
25 Credit/Debit card fees
400
26 Payroll Expenses9
1,800
27 Publicity
250
28 Web Master
120
29 Employer’s Mutual Ins.10
1,500
30
Admin/Office Total
8,470
31
32
33 Building Specific
34
Area Beautification11
0
35
Building Improvements
4,000
36
Kitchen
500
37
Insurance
4,500
38 Utilities
39
Electric Power
2,000
40
Heating Fuel
1,200
41
Water and Sewer
1,500
42
Equipment/Systems Mnt
1,000
43 Building Care
44
Sexton Salary
14,000
45
Snow Removal
0
46
Trash Remove/Recycling
0
47
General Maintenance
500
48
Building Total
29,200
49
50
51
52
53

2020
Actuals

2021
Budget

525
7,907
15,910
6,500
65,952
519
5,996
3,667
0
25,900
16
132,892
$138,068

1,000
10,500
15,910
6,500
65,000
1,500
6,000
2,100
2,000
5,000
20
$115,530
$132,561
$17,031

1,529
262
1,588
119
410
1,667
0
120
1,284
6,896

1,500
300
1,600
500
400
1,800
250
120
1,500
7,970

0
29,511
0
4,199

0
6,314
500
5,333

2,064
247
893
0

2,000
500
1,000
1,000

15,072
0
0
696
52,101

15,500
0
0
600
32,747

Category
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94
95
96
97
98
99
100
101
102
103
104
105
106

February7, 2021
2020
Budget

2020
Actuals

Expenses (Cont.)
Pastoral Staff
Co-Pastor Sal. (WPB) 12,
40,012
37,482
Co-Pastor Bene/Ins.13
732
732
Co-Pastor Expenses14
900
900
Co-Pastor Sal. (HJR) 12
25,467
25,467
Co-Pastor Bene/Ins.15
10,533
10,843
Co-Pastor Expenses14
900
900
Withholding
4,500
5,956
Pastor Team Developmt16
0
0
Professional Advancemnt22
0
0
Pastoral Staff Total
83,044
82,280
Worship Ministry
Music Ministry Dir. Salary17 0
Equipment
350
Christian Ed/Training18
150
Hospitality
100
KidZart Support19
100
Worship Ministry Total 700
Mission Partners
OCWM20
Maine Conf. UCC21
Mission Partners Total
Worship Total
Total Expenses
Note1
Note2
Note3
Note4
Note5
Note6
Note7
Note8
Note9
Note10
Note11
Note12
Note13
Note14
Note15
Note16
Note17
Note18
Note19
Note20
Note21
Note21

2021
Budget

40,512
732
900
26,000
10,900
900
6,000
500
2,000
88,444

0
0
137
0
15
152

0
350
150
100
100
700

1,500
1,000
2,500

1,500
1,095
2,595

1,500
1,200
2,700

81,744
123,914

85,027
$138,068

91,844
$132,561

AA Groups and Community Organizations Mtgs
Sales, fairs, Creative Co-Op, Open Mic, Bldg. rent
New Meadows Group, LLC @$1,325.82/Mo.
Trust Inc. Funeral reception remunerations, etc
Contribution goal = $175/Mo
Expansion into the Community
Advertising, Bank charges, Wire transfer fees
Primarily VANCO direct deposit contributions
Professional payroll management/bookkeeping
Memic – Workers’ Compensation insurance
Making our external grounds a green space
Salary/housing
Life Disability Ins.
Church Business Expense @75.00/Mo.
Medical/Dental/life/disability/health insurance
Teamwork counseling
Music Ministry Director Salary
Includes Christian Copyright Licensing Authority
Children’s Ministry
Our Church’s Wider Mission (OCWM)
Maine Conference UCC Dues
Conference Travel Reimbursement

Pa

