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Our Spiritual Essence or DNA*
*Divine, Nurturing Awareness

We promise: healing, generosity, relationship and spiritual growth.
We believe:
~ God calls us to surrender, to let love and grace change our lives.
~ Jesus appears to us in our neighbors and in all creation.
~ Faith community is a source of love, joy, hope and strength.
We value: dignity, respect, loving-kindness and faithful risk.
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Annual Reports from Our Co-Pastors, 2019
As we begin a new year, The Neighborhood is deeper in spiritual practice, broader in public engagement, and more stable in our practical operations. We’ve
had a great year!
The Neighborhood’s big event of 2019
was the ordination of Rev. Holly Reid.
Years of work on Holly’s part, years of
support from our congregation, and the
eternal bidding of the holy spirit came
together in an ecstatic celebration. Together we have initiated a ministry that
will carry on in ways we can only imagine. You’ll see some of the fruits already
evident in Pastor Holly’s Annual Report.
Halleluia!
I especially acknowledge Holly’s Discernment Committee, which I got to be a part
of, along with Susan Savell, Ginny Freeman, Liz Trautman, and Holly. In the two
years leading up to Holly’s Ecclesiastical Council on March 7th, followed by her Ordination on June 2nd, we studied and deepened our own understanding of the purpose of the church and its ministry. We shared our process with the congregation
and the Midcoast Association of the United Church of Christ in ways that wove together our common life. From my position on the Midcoast Committee on Ministry,
I can attest that Holly’s “Marks of Ministry” portfolio now stands as the example for
others to follow.
For me, the year was a time for gradual adjustment to a new role as Co-Pastor, with
more flexibility in my schedule, and more freedom to choose where to focus my
energies. The change has been gradual, because the development of new roles for
both Holly and me has required time and attention. I feel we have established a
good foundation for this way of sharing pastoral leadership of the congregation.
In our new arrangement, I have primary responsibility for our worship, education,
and public relations. We share in pastoral care, along with the whole congregation.
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The primary shift has been that I have much less leadership presence in The Neighborhood Café. Toward the end of the year, I began working with our Worship Lab
team to develop new ways of worshiping. I look forward to more forward motion in
each of my three primary areas in the coming year.
With fewer demands on my time, I have begun exploring new directions. In the
spring, I enrolled in Maine School of Ministry’s course in Church History, re-visiting
a piece of my seminary curriculum. (35 years ago feels like history in itself!) Perhaps more importantly, I had an opportunity to experience the new model of education that The Maine Conference UCC is developing for people who are called to
ministry. This is a project I have been involved in developing over the years since
the closing of our local theological seminaries.
For my Study Leave last spring, I joined a group for two weeks of study and citizens’
diplomacy in Russia and Crimea. This was an eye-opening time to experience global citizenship in a time and place of geo-political turmoil. This fall I enrolled in a
course at our local Senior College examining the current moment in human evolution. In all of these explorations, I am seeking to understand the church as a phenomenon of human culture and holy spirituality. Gradually, I am beginning to articulate a comprehensive ecclesiology in writing. This is an ongoing project for me.
In our worship life, we have begun a new initiative in response to Lucy Ingraham’s
wish to begin to let go of sole responsibility for our music. This is an enormous challenge and opportunity for us,
and we really don't know where it will lead. But we are off
to a good start, with our Worship Lab inspiring us with
amazing experiences in December and January. In the
fall, an anonymous donor provided funds to upgrade our
technology, which opens new possibilities as well. Our
lack of funding for professional musical leadership is a
limitation which I am embracing as an opportunity to attract volunteer musicians, to awaken creativity, and to
develop newly relevant ways of worship. This will be a
major focus in 2020.

We worship on Tuesdays as well. The whole day at The
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Neighborhood Café is a liturgy of hospitality in which the functions of a restaurant
appear as worshipful elements of struggle, assurance, and celebration. What a joy
and relief it is for me to entrust this ministry to Holly as the Café approaches its 10 th
birthday!
Over the past year we have continued to adjust our organizational structure. In 2018,
we merged our Leadership Team and Ministry Coordination Team, aiming to eliminate redundancy, reduce unnecessary meeting time, and focus our efforts. The
structure that emerged initially was cumbersome, and turned out to be a transition
to a simpler process that provides more opportunities for broader engagement. We
let go of the role of Elder, and deepened our understanding of Covenant Partnership. Beginning this fall, we began having monthly meetings on Sundays after worship. Beginning with an Afterglow session featuring one of our ministries, we follow
with a practical business session that is as brief as possible. The beauty of this process is that it invites maximum participation in what people find interesting and exciting, while minimizing meeting time.
By the end of the year, we had developed the sense that what we really need is coordination of ministries, which our monthly Sunday morning practice provides. Because we are a small congregation, blessed with teams and leader who function
well, this simple and flexible way of coordinating our activities seems to work well
for us now. We may need to adjust as we grow.
With extra effort and great guidance from our Moderator, we created a new Annual
Review process for all our leaders, and especially our staff. The benefits were evident in the ways we reflected on the DNA and the joys and challenges of our work
together. This has set a new standard for us.
None of this is easy, and it would be impossible without the blessing of good leadership throughout the congregation and in every team. I would like to acknowledge
two leaders in particular. Our Treasurer, Roy Ingraham, provides the essential
steadiness, expertise, and untold generosity of time and attention to detail. The confidence Roy brings to the whole congregation is invaluable. Our Moderator, Ginny
Freeman, who has been a part of this congregation since she was a child, has a vision that draws from the deep past and looks with hope and faith into the unknown
future. She brings discipline, creativity, hospitality and devotion that makes church
business engaging - and even fun! Among many other leaders, we are so fortunate
798 Washington St, Bath, ME
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for Roy and Ginny, and especially for their willingness to continue to serve in the
coming year.
Our “Becoming The Neighborhood” Retreat in September focused equally on Bible
Study, reflection on our DNA, socializing, and creativity. We kept it light and fun,
and enjoyed the amazing natural beauty of the setting generously provided by our
Ginny Freeman’s brother Chet and his wife, also Ginny Freeman.
This year I began a three-year term as part of the
Midcoast Association Committee on Ministry. I really
enjoy this work, and the way it keeps me in touch with
the individuals and congregation experiencing the
miracle of vocation to ministry. I am also active in the
small circle of pastors who meet regularly to nurture
one another as we minister to all our neighbors.
So much healing, generosity, relationship, and spiritual growth really is happening in our city and surrounding communities. I remain grateful and joyful to
be part of a congregation whose heart beats with the
life of the whole community.
Rev. Bill Bliss, Co-Pastor
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Reflections on a First Year
It doesn’t seem possible that I have been in the
position of Co-Pastor for a year. Last January I was
filled with awe and gratitude that Bill Bliss would
relinquish the privilege and comfort of a full-time
pastoral position, to become part-time and share
the pastoral role. I am grateful to Bill and The
Neighborhood to have this experience to serve. I
imagine it is rare that an individual has the opportunity of coming into pastoral vocation and then
serve as pastor in the same congregation.
I have spent much of this first year in observation
and learning mode. You would think since I have
been active in this congregation for 10 years that I
would have a good sense of how The Neighborhood operates. But I discovered that there were
many things I didn’t know. I feel lucky and appreciative that my first pastoral role
came equipped with an experienced mature pastor to be my mentor. Thank you Bill
Bliss. And I am indebted to all of you in The Neighborhood for being a congregation that is supportive, wise, loving and forgiving. You are also my mentors. Thank
you.
It feels like a miracle and a blessing that I could start, with my first paid position, the
creation of a ministry of walking with people who experience incarceration. I am
thrilled that The Neighborhood pays me to go and volunteer at the Maine State Prison. I am so certain that I am called to this ministry that I was prepared to do it for
free, but I confess it is very good to be paid! This faith community has had the honor
to walk with Timothy DeJaynes as a returning citizen. My experience with Tim has
improved and changed my life. I am glad that Tim felt he could come home to us.
And I am pleased that we could tell him with words and actions how much we love
him. Please see my report on Reconciling Ministries to see all that is happening
with this outreach.
It has been a great pleasure to have an expanded role at The Neighborhood Café.
Many of you know that I have volunteered at the Café since its inception. I am hon798 Washington St, Bath, ME
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ored to be at the Café with a dedicated team of volunteers, who create a space every
week to build relationship and community with love and dignity, all while providing
a delicious meal. What happens every Tuesday at the Café is a miracle. I am grateful for the continued regular presence of Bill, who is ready to help with any task at
hand. Mick McGuire is an invaluable part of the Café team. He is leading and shepherding in the back, while pretending to wash all those dishes! Please see the full
report submitted by Jodi Malone to learn all that is taking place at The Neighborhood Café. Did I mention the amazing team of volunteers? Thank you! Thank you!
While Bill takes the lead on worship, I have had the opportunity to participate regularly in the planning. I am embarrassed to admit that prior to being a pastor I had
thought worship just happened without much effort. It is surprising to me how much
work is involved in the planning of worship. But I am enjoying being on the other
end, assisting with the preparations and preaching. I know that there is still much for
me to learn about designing an effective worship service but am grateful for a good
first year, for Bill to take the lead, and a team of Worship Voices to make it all happen.
This first year has been beautiful, but mostly I have been inspired by all that happens at The Neighborhood to spread the gospel. Whether it feeding neighbors, reducing our carbon footprint, exalting the goodness and beauty of the earth, supporting returning citizens, creating a budding children’s program, people reaching,
shawl knitting, offering letters to end hunger and to prevent gun violence, supporting recovery, Sunday worship, and so much more, the people in our community consistently live in the space of loving kindness. This is also evident in all the ways pastoral care is provided by congregants to congregants. This is a faith community that
takes our spiritual essence seriously. I know that our presence has a positive effect
on the City of Bath.
It’s really quite amazing, but not surprising. It’s why I kept coming back to The
Neighborhood in 2009. It’s why I am so excited to be part of the Neighborhood today.
Submitted with love, Rev. Holly Reid, Co-Pastor
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Treasurer’s Annual Report
Roy Ingraham continues in his fifth year as the Church Treasurer and Budget Manager, and with the overview of the Leadership Team, coordinates all financial activity
of the Church and its Finance Team. The proposed 2020 budget will be presented
for the congregation’s review during the afterglow on January 26th, and for approval
on February 2nd, during the annual meeting.
The Treasurer takes this opportunity once again to remind everyone the church has
not yet received enough annual income to start either an endowment, or a savings
account. So, the Treasurer pays our financial obligations using the moneys available in the check book from our weekly offerings, gifts and occasional fund-raising
events. In the past, this hand-to-mouth situation resulted in some bills going unpaid
past their due date, and, if the situation got too serious, a payday was sacrificed in
order to keep us solvent (these failed payroll obligations were eventually all resolved, but no fun for the paid staff). Fortunately, this problem has been avoided in
the past two years. However, it was avoided by using funds designated for other
events, creating some concern among those who had gone to great lengths to raise
those funds. So, it was suggested that perhaps a second fund, (Cushion Fund) designed to avoid these situations might work. Especially, if it received a certain percentage of all other fund-raising events conducted by the church. And, so it has. It
has, however, because have been extra fund-raising events for this purpose and
many folks have made voluntary donations on a continuous basis above and beyond
their annual pledge. This a very healthy sign and bodes well for the 2020 year.
Many thanks to all who contributed.
Another reminder, the church maintains a contract with VANCO Payment Solutions,
for electronic fund transfers, to provide an avenue for those who would prefer to
handle their donations electronically. It’s a simple process and works well. It also
provides the Treasurer with known monies arriving on specified dates - very helpful
in planning. Information on this service is available from the Leadership Team, the
Treasurer, or the Church’s WEB site.
Finally, the Treasurer also maintains a notebook in the church office that provides an
all-inclusive, updated weekly, year-to-date financial report available to everyone.
A one-page summary is also distributed weekly via email to individuals who desire
their own copies.
Submitted by T.L. (Roy) Ingraham, Treasurer
798 Washington St, Bath, ME
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Little Eden Park
In 2019, we made just a little progress toward achieving the vision of Little Eden
Park, our project to convert our asphalt yard into a public park. Since the design
charrette in January, 2017, we have been working with the leadership of Kennebec
Estuary Land Trust (KELT) as they explore ways to develop funding to acquire our
twelve undeveloped acres, so that we may use the proceeds from the sale to build a
park.
KELT had planned to make the acquisition of our woods the focus of their fundraising in 2019, but things turned out differently. In 2020, we maintain and renew our
hopes and plans.
Meanwhile, the idea of Little Eden Park is gradually spreading. Main Street Bath’s
new Director loves it. Everybody who hears the idea loves it. KELT’s interest remains. We have always recognized that the park, in its planning and development,
and in its actualization, is meant to be a vehicle for building relationship and community.
Meanwhile, a group of Neighborhood partners is planning to break ground on just a
little bit of the park this spring, right on the corner, for inspiration and a symbolic
beginning.
Submitted by Bill Bliss
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Worship, Faith, Ministry, Outreach
Reconciling Ministries
Reconciling Ministries is a ministry of walking with people who experience incarceration.
In February 2019 Timothy Dejaynes returned to our community after incarceration and has been well supported by The
Neighborhood. We were able to assist
him in obtaining Maine Care and SNAP
Benefits and initial housing. Unfortunately, the housing was only short term and
Tim currently resides at the Tedford Shelter in Brunswick. Our faith community
continues to provide relational support to Tim and also tangible assistance in the
way of rides to medical appointments. Timothy and I continue to meet several times
a month.
As the lead person for Reconciling Ministries I have engaged in many different activities.
I continue to go up to the Maine State Prison (MSP) weekly and provide support in
the role of hospice chaplain to a group of men who are incarcerated and volunteer
as hospice volunteers. They provide end of life care to other incarcerated men in
hospice. The men in this program are remarkable for the personal work of transformation realized through the process of becoming a hospice volunteer.
I support this program as a volunteer chaplain, but am also an advocate and liaison
to the group. This year we have been able to connect with a local retired physician
trained in hospice, who is willing to come and support the group weekly. And we
have been joined by a bereavement coordinator from a hospice in southern Maine.
She is also very excited to be part of this team. Together we encourage the hospice
group and collaborate with the administration, the medical staff, correctional officers and the MSP chaplain to achieve hospice goals.
The men who volunteer in this group hold core beliefs that ideals such as love and
798 Washington St, Bath, ME
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being vulnerable are the agents needed to change the prison and seek to find ways
to enact these values. For me this is the gospel. I am greatly honored and awed to
witness the transformative power of the gospel at the Maine State Prison through the
hospice program.
As a volunteer chaplain, I find that there are valuable connections to be made not
only with the incarcerated but with people who are employed at the prison. Employment at the Maine State Prison is understandably challenging and stressful. I
find that people employed at the prison are also in need of a chaplain so that they
may tell their stories. As a nurse for over 30 years I understand the need to have a
nonjudgmental listening ear for situations that are hard to bear.
I also visit men in the infirmary at the Maine State prison. Some of these men are on
hospice but many are not. I am learning much about incarceration by visiting in the
infirmary.
I am grateful that The Neighborhood pays me to go to the MSP as it is valuable and
important work. I am thankful for my Co-Pastor Bill Bliss who has encouraged me in
this ministry. He has listened attentively and provided support and insight after
many of my visits to the Maine State prison. I am also appreciative of the First Parish
Church in Brunswick which has supported this ministry financially for the last two
years and provided us $2000.00 this year.
Early last Spring I was able to attend a training provided by the Reentry Network to
become a reentry coach to assist returning citizens. I am hopeful to attend a future
training with some individuals from the Bath community. I am participating in some
of the meetings held by the Maine Prisoner’s Advocacy Coalition. This is an important group for staying informed about legislative issues related to incarceration.
I was able to go to a service at the Universalist Unitarian church in Augusta that was
dedicated to the issues of incarceration. This was a powerful service where people
spoke of their experience of having family incarcerated, of being incarcerated and
returning back to community. This was followed by an informational session on the
issues of incarceration in the state of Maine and current legislative actions proposed. As Reconciling Ministries progresses, I think that it is possible that our
church might host this type of service for our community.

Through Joanna Krejsa the Neighborhood has started a small letter writing mission/
2019 Annual Report
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service with some men who have heard about the Neighborhood as a community
that will walk with people who experience incarceration.
As I reflect back on the last year, I am grateful for the opportunity to know and support Timothy DeJaynes. My life has been greatly impacted in a positive manner because of him. And I am grateful for my year at the MSP as it has taught me that God
is at work in the most beautiful way in the most unexpected places.
As I look forward to the upcoming year I am prayerfully considering the next steps
with this budding ministry. I am hopeful to find ways of growth which involve more
individuals in our congregation and the Midcoast area. I am not yet sure how this
will happen but trust that God will reveal a way.
Submitted by Holly Reid

Worship Voices
Worship Voices is a team of 25 individuals
who lead various aspects of our Sunday worship service. Now in its sixth year, Worship
Voices has proven to be a great way to bring
a variety of creative, prayerful energies to our
common worship. This past year, the team has
added new participants, and endowed our
worship with the strength that comes with diversity and variety. Lay people, for the most
part, these individuals take on the roles of
Reader, Prayer, Moment for Creation, Table
Design and Snack Provider. Many thanks to
Liz Trautman, who keeps our schedule.
Submitted by Bill Bliss

798 Washington St, Bath, ME
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Wednesday Bible Study
Our noon-time Wednesday Bible Study has been part of our weekly rhythm for
many years. Each Wednesday we gather to read and discuss the scriptures that determine the theme of
Sunday’s worship service and Tuesday’s brief reflection at meal-time. The group
expands and contracts week by week, with a core group of regular attendees and a
looser group of individuals who come less frequently. We welcome guests, and often find a new face at the table. Wednesday Bible Study is a time for prayer, friendship and care for one another, as well as an exploration of faith in light of personal
experience. This discussion is a key moment of formation for Sunday worship.
Submitted by Bill Bliss

Music Ministry
The Music Ministry continued on the even keel it has set in previous years. Our
core group of accomplished singers has been with us for several years now, and we
are fortunate to continue to gather new participants each year. We have provided
music to enhance the season, the scriptures and whatever Words are presented for
the season or for the activities of the world around us.
At my request, the Leadership Team has begun a process of adding into the regular
Service a variety of other skilled pianists, and with the installation of new PA equipment, the wonderful addition of a small singing group who will share music of a
more contemporary style accompanied by guitars, keyboards, etc. Their own style
of service will formulate around this group with the particular music they choose for
any specific Sunday and theme. We welcome all of this change with joy and excitement for the gifts being shared. The worship experience is realizing the growth and
change needed to keep us all involved and swept up into the Word.
This change also allows me the opportunity to join the congregation as a listener
and absorber of all this wonderful music and sharing of the Word. I intend to still be
active as long as possible because supporting the singing truly feeds my soul and I
shall miss it if I stop entirely. I am personally grateful to each and everyone for your
2019 Annual Report
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support and good words. I especially appreciate the love and support of our CoPastors Bill and Holly.
Please know that we welcome anyone who has an interest in the music program to
join wherever and whenever they feel they will best fit. We are ever expanding!!
Submitted by Lucy Ingraham

A lot of music happens in The
Neighborhood and the beating heart in the center of it, for
years and years has been Lucy
Ingraham. We love you Lucy
and look forward to making
music with you at your leisure.
You are a treasure and we
know it!

Neighborhood Café
Each Tuesday about twenty volunteers gather at the Neighborhood Café to prepare
and serve a healthy and delicious community meal for 50-80 people. We are committed to feeding not just bodily hunger but also our hunger for friendship, connection, meaning and community. The Café is a place we gather to break bread, share
joy, laughter and music. It is a place to come as you are and to be changed by our
love for one another.
To support this mission, we have held several fundraisers this year. We had a Mardi
Gras Gumbo dinner in February, a bean supper in April and participated in the anu-
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al city-wide yard sale and plant sale in May. In
November we hosted a harvest luncheon and a
holiday craft fair. In December Santa came to
The Neighborhood for a pancake breakfast. We
were also chosen twice to be the beneficiary of
Hannaford’s Fight for Hunger shopping bag program. Every week we receive many anonymous
gifts in our donation box and we have individuals
that give regular monthly contributions. The total
raised this year was $4066.35
We give the church $150.00 per month and tithe
10% of the proceeds from fundraising events to
help cover the cost of utilities. Our Good Shepherd bill was $730.00 for the year. This summer
we began receiving weekly donations of local, seasonal and organic produce from
the Merrymeeting Gleaners. Thank you Kelly!

We wish to thank several people for their kind support. First all of our volunteers
who show up again and again. There is no Café without you. Jim Brown for the use of
his van and Jason Ciesla for driving it to Good Shepherd and giving rides to and
from the Café. The Mormon sisters for their help serving the meal. Guest chef Chris
Toy, new community chefs Nancy and Emily, regular chefs Jason, Carol Ann, Jodi,
Holly and John, and Tanya Hanger cake maestro extraordinaire. Mick, Sid and Eve
for consistently doing our dishes and our rock and unofficial leader, Pat Adams, who
quietly makes so much goodness happen behind the scenes.
Please come and join us on any Tuesday. The doors are open all day and a meal is
served from 430 to 6pm.
Submitted by Jodi Malone

Garden Team
The Neighborhood Garden Team continues to raise healthy, fresh produce for the
Café. Carol Ann Gifford, with her watchful eye and green thumb, leads the team
and continues to work tirelessly on the gardens. She is helped by faithful volunteers, Mick McGuire, Liz Starr, Steve King and Jodi Malone in particular.

2019 Annual Report

printed 01/2020

The

Neighborhood, United Church of Christ

15

What Every Person Can Do
This year, as in the past several years, we are offering the What Every Person Can
Do Conversation without charge in The Neighborhood. The big news this year is
that the program is being convened, as we speak, by none other than our dear Pastor, Bill Bliss. The process remains the same and explores experientially the fact that
the capacity for everything resides within all of us; the question is what we nurture.
Its basic purposes include: To experience that we are loved absolutely and unconditionally; To experience that in every second the opportunity exists to make a choice
that allows us to create brilliance or mediocrity; To experience the power that resides within each of us; To experience our ability to create meaningful, productive,
joyous, contributory lives; To experience our ability to create environments where
others can choose to create meaningful, productive, joyous, contributory lives; To
experience that the past is only significant if we have failed to learn from it; To experience our ability to maintain our focus when it seems that no one else is interested
or cares; To experience ourselves as powerful, capable and able, completely in
charge of our own well being; To experience our ability to create an environment of
exceptional support, communication and teamwork; To experience our ability to be
master problem solvers; To experience our ability to see what is wanted and needed in any situation and know how best to produce that result; To develop a process
of self-care that supports each participant, their families and producing brilliant
work. If the interest is present, we will be offering the Advanced Exploration version of the WEPCD which is the program used to train others to convene the conversation. Both programs continue to be at no charge to The Neighborhood and are the
work of The Boothby Institute.
Submitted by Bill Cumming

Children’s Ministry
KidZart! Art of Every Kind… and Puppets!
Mondays 4-6 pm @ The Neighborhood UCC Bath, ME
The Puppet Theater Workshop continued through the spring of 2019, after a boisterously creative beginning in the fall! The group met every Thursday from 4-6, and we
finally completed our Monarch Butterfly Show, “The Marvelous & Magnificent Mariposa Monarca!” The children and adult leaders made the puppets, stage, costumes,
798 Washington St, Bath, ME
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and contributed ideas. Jodi Malone wrote the script,
which Tree HH edited. Jodi and Tree wrote the songs
to familiar tunes.
The play was presented from behind a puppet stage,
in front of that stage and throughout the church, with
rod puppets, sock puppets, costumes and signs for
audience participation. We performed at Open Mic
night, during the spring, for a packed audience.
Everyone loved it ~ One little girl said it was the best puppet show she had ever
seen!
To the tune of “La Cucaracha:”
“Danaus Plexippus, Danaus Plexippus,
We’re the Monarch Butterflies,
Danaus Plexippus, Danaus Plexippus,
We’ll get to Maine By and by!
Cha cha cha!!!!”
…And to the tune of “The Garden Song:”
“Inch by inch, row by row,
All we do is Eat, Frass, Grow!
Five times and then we Go,
To our Chrysalis and Change.”
All: “Eat, Frass, Grow, Molt!” (5 X’s)
There were big improvements made for the kids’ group when a cabinet was retrofitted to hold our art supplies and some better lighting was set up in the Kids’ Room.
Thank you to those who made it happen!
The group took a break during the summer and reconvened in the fall of 2019 with a
slightly different focus. From the fall flyer:
“KidZart has begun! We are continuing our journey with making puppets but have expanded to any kind of art that strikes our fancy. Some projects will be inspired by the
season and holidays, and others will be inspired by the participants’ inspirations. We
2019 Annual Report
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are expanding into theater and will be making costumes and writing plays. Most of all,
we have a wicked good time making things together!”
We made Halloween costumes for our first project, and then nature sculptures. We
made hand puppets for a Christmas puppet show,
“The Friendly Beasts.” The beautiful table theater,
created by Joanna, set the stage. Liz Starr played
the guitar while the children, with their animal
puppets, sang the old English carol. Parents were
invited and we all enjoyed the performance!
The group has been made up of four children consistently, two girls and two boys,
with as many or more adult facilitators: Tree Harmon-Hester (program leader,) Silvia King, Joanna Krejsa, Jodi Malone, Brenda Nelson, Drew Paladis, Jessica Wright.
The facilitators rotate their schedules and there is usually about one adult per child
each workshop. Facilitators must now sign a form as to their fitness for working with
children, to protect the children and the church, and put parents at ease.
In early January, Jodi, Tree and Silvia met to devise a plan to implement better structure and boundaries, while maintaining a fun, after-school, creative experience for
the children and adults. We plan to open the group to Café and community families
in upcoming weeks.
Submitted by Tree Harmon-Hester

Children’s Church Ministry
Tree Harmon-Hester set up three cute animal cube containers in the Kids’ Room and
filled them with toys and fun activities to keep children happy and occupied during
church services. Elizabeth Roosevelt agreed to assist with overseeing this free-form
ministry for any children who may show up on any given Sunday. Currently, her son
is the only child who participates in the church service. This arrangement seems to
be working well for their family and the church.
Submitted by Tree Harmon-Hester

Trips For Kids
Trips For Kids is a youth development program founded in 1988 that focuses on
helping kids get out in nature and develop mountain bicycling/trail riding skills. In
May, the application to "adopt" my Midcoast Maine TFK chapter was complete and it
was officially under the umbrella of the Neighborhood!
798 Washington St, Bath, ME
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It was definitely a year for networking and drumming up interest with local families with kids to grow this program. The bikes are stored on Westport Island and
transportation is an issue to some degree much of the summer. The number of
qualifying kids that frequent The Neighborhood is small but growing especially
through the wonderful influences of the Puppet Workshop, KidZart and other youth ministries that were explored this year.
Cary was able to lead six rides on Westport Island
with some local kids and "summer folk" and two rides
in Wiscasset in tandem with the Midcoast Conservancy and their "fat tire" bike program. It was so fun!
Cary attended the Bath Bicycle Rodeo and talked to some local families and handed out cards. She began conversations with some other local youth organizations
like the Skate Park and the Big Brothers/Big Sisters Program who were both interested in establishing future relationships in helping kids get into healthy activities.
We are looking forward to getting the word out over the winter and in the early
Spring months to plan some events for late Spring and early Summer.
Thank you for your ongoing support and help in increasing interest in 2020!
submitted by Cary Huggins

Open Mic
On the fourth Friday of every month a space is created for
laughter and relationship expressed through music, poetry
and storytelling. Sometimes we just have fun, sing karaoke
and enjoy a bowl of soup. We have experienced opera
singers, guitar, piano, and clarinet players, and original music. Once in a while the poets come and regale us with novel works. Sometimes the storytellers come and amuse us
with outlandish tales. Every so often people move us by
telling stories of personal transformation. At least once, the
oud was played and belly dancers entertained us. Often
there is a drummer and Celtic music. Regularly we close the
Annual
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night dancing.
But always there is joy in the Neighborhood at Open Mic.
Many thanks to Jason Ciesla who sets up the space and runs
the control board every month. And with gratitude I recognize Steve King, Joanna Pool, Chip Wesley, Joanna Krejsa,
Liz Starr, Mick McGuire and Mary McGuire who consistently show up, support Open Mic and help create a space
where the spiritual essence of the Neighborhood can be
experienced.
Please come join us on the fourth Friday. Doors open at 530pm. We want to hear to
your voice!
Submitted by Holly Reid

Art Walk
The artists of The Neighborhood participated in all four of Bath’s Third Friday ArtWalk events during the summer, May-September. We presented the art of Neighborhood artists, friends and community members as well as the Puppet Workshop.
We had a wonderful team of organizers: James Brown, Tree Harmon-Hester, Joanna
Krejsa, Jodi Malone, and Liz Starr. During one ArtWalk, the artists set up their canvases and supplies in the center of the church and painted together. While there
wasn’t an abundance of viewers during the ArtWalks, we all had a great time and
the space was certainly beautified by the artwork for those at the Café and church!
Submitted by Tree Harmon-Hester

Neighborhood Woods Kindred Spirits
(no longer calling ourselves “Stewards” who are literally “wardens” and
thus agents of an authoritarian controlling bureaucracy)

The Neighborhood is spiritual partner with about 10 acres of beautiful second plus
growth forest east of 150 Congress Ave (near KELT’s Whiskeag Trail) and with a
smaller parcel on the west side of Congress Ave, opposite the same address and
adjacent to Whiskeag Creek. We embrace these woods in mutual ecological partnership, speaking with and for them. Periodic communing with them during an798 Washington St, Bath, ME
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nounced “Woods Walks” and other activities (poetry readings, seasonal ceremonies, etc.) offers a distinctive and unique personal spiritual dimension to members
of the Neighborhood community.
The Woods Kindred Spirits organize trash clean up patrols on a semi-regular basis.
By various subtle means, we also discourage potentially disruptive activities such
as extended camping. Over time, we have been monitoring the status of large
wind thrown trees in order to ensure public safety, cutting them up if necessary.
In addition, the Woods Kindred Spirits (and others) participate in the Neighborhood’s weekly Sunday Service by offering “A Moment for the Living Earth” which
consists of a reading (poem, etc.) appropriate to our intimate interconnection
within the living earth system. Our Woods are important to both the Neighborhood
community and to the overall ecology of the City of Bath. We continue to stand in
solidarity with them.
Submitted by Fred Cichocki

Life Circles
Dorcas Shawl Knitters Life Circle
Yes, we are still at it - after 18 years. We meet on the
first and third Wednesdays from 10 - 11:30 a.m.
weather permitting. We continue to give shawls and
prayer patches, and we continue to enjoy each others’ company. In addition to knitting and crocheting
we also read a book together. Our current book selection is, I’ve Been Thinking . . .
Reflections, Prayers and Meditations for a Meaningful Life, by Maria Schriver. We
each read a meditation and share our insights with one another.
Come and join us. We laugh a lot and have a good time. Oh, and you don’t have to
know how to knit or crochet - we have great teachers.
Submitted by Tanya Hanger
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Behind the Scenes
Leadership Team
Nothing is more constant than change. This defines our year. As a Neighborhood,
we have been committed to being relevant in a rapidly changing world and deeply discerning our path ahead. And changes have been coming with great regularity — restructuring the Council structure, adding members and shifting meeting
times. Leadership Team has been in constant transition as we re-define how best
to lead, how to continue to uphold our core values, and when to step out of the
way and let the Spirit be in charge. This year has been both challenging and illuminating.
This is how we started: Leadership Team for 2019 (3-year terms begin and end at
Annual Meeting in February of year listed):










Sally Hennessey (2017-2020), Vice Moderator 2019
Tree Harmon (2017-2020) People Reaching Team
Ginny Freeman (2018-21), Moderator
Jonathan Waldo (2018-21) Leaders’ Support
Sam Saltonstall (2018-21) Joy of Giving Team
Jason Ciesla (2019-22) Neighborhood Café Team
John Mosher (2019-22) Leaders’ Support (& Clerk)
Liz Trautman (2019-22) Administrative Team

After a mutually agreed-upon switch from Vice Moderator to Moderator with Sally
Hennessey in March, changes continued.
We formed the Team of 12 to get the leaders of all individual working teams at the
same table so that we could move beyond simple reporting to a forum for shared
feedback, coordinated scheduling, organized protocol, and in-depth discussions
that would hopefully lead to effective implementation of our vision for The Neighborhood. The idea was that by being intentional about sharing what we do in
small groups, and taking the responsibility of reading reports in advance, the discussion would flow more readily and we would go deeper into spiritual focus and
798 Washington St, Bath, ME
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development very much like the discernment we have experienced in the past.
During this time, we also transitioned to two co-pastors and how to navigate the
changes. We were also in the process of “re-branding,” in an effort led by our
PR team to project a consistent identity and promote our unique focus. We explored name-changes for the Team as we worked through several iterations of
leadership, aware that we were still in a state of flux between small and tight, to
larger and more ponderous and back again; traditional and more redefined
forms, and in need once again of deeper discernment and guidance.

Our current core team led by Co-Pastors: Bill Bliss and Holly Reid with minutes
taken on a rotating basis among a few of us.







Moderator: Ginny Freeman
Vice Moderator: Sally Hennessey
Admin & PR: Liz Trautman
Clerk: John Mosher
Joy of Giving: Sam Saltonstall
Café: Jason Ciesla

Our current plan is to give those who are inspired to follow their passion, time to accomplish what they do best,
inspiring others to do the same, rather than spending
time on reports and meetings. We will use the monthly
Afterglow model featuring one of the teams to introduce
the topic for deeper discussion followed by a short
meeting if needed for any new business. October: Joy of
Giving, November: Retreat Follow-up, and December:
People Reaching. In September we held a Neighborhood Retreat to explore more deeply where we hope to
go from here. At this writing, a follow-up Afterglow is
scheduled for November as we revisit our spiritual essence and re-define our emerging story. Let’s lead with our best foot forward
into 2020.
Submitted by Ginny Freeman, Moderator
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Joy of Giving
The Joy of Giving Team has been hopping this year. There have been monthly concerts, auctions, food offerings and events that cover a wide range of entertainment
offerings from encouraging new talent, in signing groups in the area, to providing
traditional events around music and sales with a more traditional approach during
the Christmas Season. Everyone on the team has been participating and two of the
most active have been Sam Saltonstall—with his innovative and great humored fund
raising for our zero footprint first projects, the insulation of the building and a new heat exchanger—and Liz Starr. Solar on the roof is in the planning and exploration stages and I’m sure there will
be puppets loose in the building wanting to talk
about it. Sam has also performed at various events
and organized the auction. Liz Starr has been the
energizer bunny behind most of the concert offerings. With participants we know well (like The
Montswegers), new talent and Liz’s own musical
skill and Sam’s piano stylings we have been widely entertained. We continue to strive to broaden
the exposure of our family, The Neighborhood, by inviting members of the community to participate whenever possible. Lastly, we are exploring the possibility of
providing a housing project to support the Reconciling Ministry Project.
Submitted by Bill Cumming

Staff Support Team
Staff Support has produced a yearly review profile for our paid staff to provide a
consistent record and a general job description for our paid staff. The intent of this
profile is to provide a confidential forum for specific places where this team can intervene on behalf of staff to address needed changes, and provide The Neighborhood with its own report card of how we as people of faith fulfill our part.
Our two Co-Pastors and Sexton were sent profiles in October for completion in anticipation of face-to face meetings and discussions. Staff Support will then deter798 Washington St, Bath, ME
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mine needs and challenges and inform leadership how best to empower our paid
staff.
Profiles are intended as a tool for reflection on the particulars of the job, (rather
than a grade of the person) and a general self-evaluation of specific tasks performed. Space is provided for additional comments, notes on particular strengths
on a given task, and self-identified challenges. Face-to-face meetings provide
forthright conversations that identify strengths of our Neighborhood ministries as
a whole and a self-check on our own accountability as a team to our core values.
Submitted by Ginny Freeman
Discernment/Transition Team
Holly’s Discernment Team of 2018 (Holly
Reid, Ginny Freeman, Susan Savell, Liz Trautman and Bill Bliss) continued to work together toward Holly’s Ecclesiastical Council
and Ordination in the spring of 2019. As the
Ordination date approached Sally Hennessey joined us in planning the event. Marcia
August took charge of refreshments and the
miracle of transforming the service into a
reception. Susan Savell, Flash and Mark
McNeil and singers ramped up the musical celebration of the event. Holly’s mentor from New York, Rev. Diane Lacey, delivered the Good News and altogether it
was a wonderful and meaningful commemoration.
Finance Team
The Finance Team handles all the Church’s financial activities. This includes the
proper receiving and accounting of funds collected from cash offerings, pledges,
donations, memorial gifts, building rental, parking fees, and other church sponsored events.
The team currently has three members supplemented by occasional volunteers
from the congregation as the need arises. The team members include Marcia August, John Mosher and Roy Ingraham, who work together to oversee the proper
receiving and accounting of all funds. The former Church Financial Secretary,
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Hannah Gosselin, resigned last summer in order to handle priority personal activities. Her church responsibilities have been absorbed by the remaining team members. The team regularly meets after Worship, prepares the bank deposit information and conducts any other business within their responsibility.
In addition, John Mosher continues to handle pledge accounting and keeping the
Joy of Giving records up to date with pledge trends and other statistics as well. He
also handles the distribution of annual giving statements to confirm individual
pledge contributions in order to meet I.R.S requirements.

Roy Ingraham is the Church Treasurer and is responsible for maintaining the
Church financial accounts. These include depositing receivables, donations and
gifts, the Worship contributions mentioned above, and the timely payment of all obligations.
The team works well together and assists each other as circumstances require.
Submitted by Roy Ingraham

Administration Team
The Administrative Team bid a fond farewell to Susanna Liller, this year so that she
could focus her energy on her Heroine’s Journey. Holly Reid, Liz Trautman and Marcia August continue on the team and were thrilled to welcome Joanna Pool to our
group to help with the scheduling of our building. Liz updates the calendar while
Joanna maintains contact with people interested in using the space. This change
prompted us to refine the forms we send to people inquiring about using our building, ending up with different forms for single and recurrent use.
Maintaining the building calendar is one way we provide logistical support for the
day to day activities of the church in the absence of paid clerical help. We also
maintain The Neighborhood Year, which is the planning calendar used to keep track
of all the events that happen in our church community throughout the year. Both of
these calendars require frequent updating and coordination with members in our
church community and our greater Bath community. In addition we maintain our
website, Facebook, and Instagram accounts, send out the News and Blessings email
newsletter, answer and return phone messages, post the Neighborhood Week, or-
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ganize the bulletin boards and coordinate with Bill and Holly to send out the Sunday
Good News Preview.
In addition we assist with other administrative tasks as needed. This year we continued to sort through old boxes, spent time organizing the library and supply closet.
Mailboxes were added to the library and the file cabinet was sorted for better use
by those in need of some storage space. Marcia purchased material, and made a
curtain which Mick then hung above the library in order to hide the odds and ends
stored there. We worked with our insurance company to get the building insurance
updated and with the UCC Pension Board to sort out the salary and benefits for our
Co-Pastors. We are frequently contacted by Bath area groups and connect them
with the appropriate person(s) in The Neighborhood. We continue to organize The
Neighborhood google drive encouraging all to use this digital forum for posting all
minutes.
Please don’t hesitate to approach any of us with admin team questions.
Submitted by Liz Trautman
People Reaching Team
2019 was a year of evolving roles and priorities for
the People Reaching Team. Changes began when
Tree Harmon-Hester drew back from organizing
community events to focus on and lead the Kids’
Ministry and participate in ArtWalk. There may be
a role here for anyone who wants to share our
church’s presence in community-wide events like
Heritage Days, Kindness Day and Bath Citizen Involvement Day.
A major portion of Susanna’s and Liz’ PR work over
the year involved getting the word out to various
media about events going on in our church. We
provided PR for six fundraisers put on by the Café,
four fundraising concerts organized by Joy of Giving’s Liz Starr, as well as four Sunday sings featuring the Maine Sacred Harp Singers, ArtWalk, a
Christmas Concert by the Montsweagers and
more. For each of these events, a press release
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was written and sent to the Times Record, a flyer was created and printed for distribution around town and information was posted on our website, our FaceBook page,
the Maine Street Bath calendar, the Times Record calendar and sometimes on Instagram as well. Early in the fall Susanna and Liz began to look at all these steps in advertising each event and admitted that some of this time consuming work was not
particularly rewarding. Eventually we decided to ask the individuals and teams
seeking publicity to shoulder some of the burden. Liz T. is still happy doing flyers
and posting to our website, Facebook and the Maine Street Bath calendar. She will
also be happy to “train” anyone how to post to the Times Record calendar and/or
submit a Press Release.
When we met together as a team we spent much of our time focusing on how to engage the broader community in our search to be meaningful in the City of Bath and
surrounds. We seek guidance from the community outside our four walls because
we know how limiting the view from behind these walls can become. After sending
out our internal survey, collating and presenting results we turned our attention toward an external survey. At first it was to be a survey similar to the one we sent to
the congregation (in form not content), then we thought it would be better fashioned
into a Community Conversation with panelists, etc. But eventually we decided to
take the Conversation to the Community. In December the PR team hosted an Afterglow where we role played how this conversation might go when we send out teams
of two into town. We intend to get started on this soon so stay tuned.
We still feel that The Neighborhood needs to be active in social media. We have a
reasonable presence on Facebook with a growing number of followers and interactions. Instagram is less active and we need help with that, maybe it’s a spot for you
to help us “get out there”! We have als responded to a suggestion that our worship
time be posted on the building and are following up on potential signage.
More change came to the team in the fall when Susanna Liller shared with us the
need to step back so she can focus her energies on her Heroine’s Journey. So, at
present the formal PR team consists of Bill Bliss and Liz Trautman, I’m sure you’ll be
hearing from us!
Thanks to both Tree and Susanna for spreading the word. And to all who are constantly bringing new people through our doors and into our conversation. Through
art, story- telling, music, cooking and gathering we are all telling our story and
Reaching People.

Submitted by Liz Trautman
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Our Building
Our little green building continues to shine under the capable and loving hands of
our sexton, Mick McGuire. Regular maintenance and care goes on almost unnoticed and Mick responds quickly to any additional tasks as they arise organizing
help as needed (curtains hung, tiles replaced, speakers & video mounted, etc.).
While there is no formal building team per se, Mick is helped regularly by a team
of volunteers who generously give there time and energy to our community: Mary
McGuire, Sid Griffin, Jim Fletcher , Liz Starr, Jason Ciesla and Jeff Cote. Sam Saltonstall also plays an important part in caring for our building. Thanks to all of you!
Beginning in 2020 there will be an opportunity to volunteer with Mick on Wednesdays from 2-4pm.
Submitted by Liz T. with Mick McGuire

Raise the Roof
An energy efficient mini-split heat pump was installed in The
Neighborhood’s building in March of 2019 and is providing quiet
warmth and comfort in winter, as well as occasional cooling in
summer. Paired with a new 14” blanket of cellulose insulation in
the attic installed in November of 2018 and window inserts along
the front of the building and in the bathrooms, our structure is easier to heat.
We continued to raise money for a rooftop solar system in 2019, and continue to
seek investors or donors. With the adoption of a new law liberalizing community
solar farm policy in Maine, we are also on the lookout for possible new offsite opportunities to generate electricity for our space with energy from the sun.
Money raised for the solar “Raise the Roof” project currently stands at $9,893 but
the rooftop system cost is over $20,000; of the total raised there is $2,911 unspent to
date. With solar eventually providing energy for our heat and light, our expenses
will go down, and the savings will eventually pay for the initial investment long before the end of the system’s life. Please be in touch with Sam Saltonstall (838-9843)
if you would like to learn more or make a donation.
Submitted by Sam Saltonstall
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The Neighborhood
United Church of Christ
2019 Officers
Co-Pastors:
Moderator:
Treasurer:
Clerk:

Bill Bliss and Holly Reid
Ginny Freeman
Roy Ingraham
John Mosher

Keep up with
The Neighborhood
On our facebook pages:
The Neighborhood United Church of Christ
Neighborhood Café , Bath, ME
Neighborhood Open Mic
Trips for Kids Midcoast Maine
On Instagram: theneighborhood798
Or visit our website: www.faithinbath.org
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Current Teams/Ministries and Members
Administration Team

Marcia August, Joanna Pool, Holly Reid, Liz Trautman

Art Walk

James Brown, Tree Harmon-Hester, Joanna Krejsa, Jodi Malone, Liz
Starr

Building Care

Mick McGuire with the help of intrepid volunteers.

Children’s Ministry

Tree Harmon-Hester, Cary Huggins, Joanna Krejsa, Sylvia King,
Jodi Malone, Brenda Nelson, Drew Paladis, Jessica Wright

Discernment/Transition Team

Bill Bliss, Ginny Freeman, Holly Reid, Susan Savell, Liz Trautman

Dorcas Shawl Knitters

Lucy Ingraham, Tanya Hanger

Finance Team

Roy Ingraham, Marcia August, John Mosher

Garden Team

Carol Ann Gifford, Steve King, Jodi Malone, Mick McGuire, Liz Starr

Joy of Giving

Bill Cumming, David Bann, Holly Reid, Tanya Hanger, Liz Starr, Jodi
Malone

Little Eden Team

Bill Bliss, Sam Saltonstall, Marcia August

Music Ministry

Lucy Ingraham, Bill Bliss and Worship Lab

Neighborhood Café

Holly Reid, Pat Adams, Carol Ann Gifford, Jason Ciesla, Jodi
Malone

Open Mic

Holly Reid, Jason Ciesla, Steve King, Joanna Pool, Chip Wesley,
Joanna Krejsa, Liz Starr, Mick McGuire, Mary McGuire

People Reaching (PR) Team

Liz Trautman, Bill Bliss

Staff Support Team

Ginny Freeman, Liz Trautman, John Mosher

“Leadership” Team

Ginny Freeman, Sally Hennessey, Jason Ciesla, Sam Saltonstall, Liz
Trautman with Bill Bliss, Holly Reid, Roy Ingraham, John Mosher

What Every Person Can Do

Bill Cumming, Bill Bliss

Woods Kindred Spirits

Steve King, Fred Cichoki

Worship Lab

Bill Bliss, Holly Reid, Tree Harmon-Hester, Mick McGuire, Mark
McNeil, Liz Starr, Susan Savell, Liz Trautman

Worship Voices

Bill Bliss, Sally Hennessey, Fred Cichocki, Ginny Freeman, Hannah
Gosselin, Holly Reid, Jessica Arsenault, John Mosher, Jonathan Waldo, Liz Trautman, Lucy and Roy Ingraham, Marcia August, Mick
McGuire, Tanya Hangar, Tree Harmon,-Hester, Jan Waite, Donna
Bann, Sam Saltonstall, Liz Starr, Sally Hennessey, Joanna Krejsa,
Steve King, Susanna Liller, Joanna Pool, Ginny Wright, Mary
McGuire

The Neighborhood United Church of Christ, Bath, Maine
2020 Operating Budget
2019
Budget

Category
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16

2019
Actuals

2020
Budget

Income
Building Use1
Miscellaneous2
NMG Mortgage3
Memorial Giving4
Pledges and other Gifts
Offerings
Charitable Donations
Neighborhood Café5
Community Ministry6
Designated Events
Bank Interest
Total Income
Total Expenses
Funding Challenge
$684

1,300
3,000
15,910
6,500
75,000
3,000
2,500
1,800
2,250
5,000
20
$116,280
$123,804

1,000
12,624
15,910
5239
65,238
2,283
10,941
1,757
1,000
3,629
17
$119,638
$120,141

1,000
13,000
15,910
6,500
65,000
3,000
10,000
1,800
2,000
5,000
20
$123,230
$123,914

17

Category

February 2, 2020
2019
Budget

54
Expenses (Cont.)
55
56 Pastoral Staff
57 Co-Pastor Sal. (WPB) 12
17,475
58 Co-Pastor Bene/Ins.13
23,268
59 Co-Pastor Expenses14
900
60 Co-Pastor Sal. (HJR) 12
25,467
61 Co-Pastor Bene/Ins.15
10,533
62 Co-Pastor Expenses14
900
63 Withholding
4,100
64 Pastor Team Developmt16 400
65
83,043
Pastoral Staff Total
66
67 Worship Ministry
68
Music Ministry Dir. Salary17 0
Equipment
350
69

40,012
732
900
25,467
10,533
900
4,500
0
83,044

0
0

0
350

140

133

150

200

0
0

100
100

690

133

700

1,500
1,000

1,500

1,500
1,000

Christian
Ed/Training18
71
Hospitality
72
KidZart Support19

Expenses

2020
Budget

17,476
23,263
900
25,467
10,533
900
4,359
0
82,898

70

18
19

2019
Actuals

0
20

Administrative/Office

21

Telephone (Landline)

1,500

1,529

1,500

74

22
23
24

Miscellaneous7
Copier
Supplies/Equipment

500
1,600
1,600

262
1,560
92

300
1,600
1,000

75 Mission Partners
76
OCWM20
77
Maine Conf. UCC21

25
26
27
28
29
30
31
32

Credit/Debit card fees8
Payroll Expenses9
Publicity
Web Master
Employer’s Mutual Ins.10
Admin/Office Total

400
1,800
500
120
1,800
9,820

386
1,701
208
120
1,260
7,118

400
1,800
250
120
1,500
8,470

0
5,166
482
3,903

0
4,000
500
4,500

1,823
2,163
1,385
1,057

2,000
1,200
1,500
1,000

12,500
0
0

14,000
0

33
34
35
36
37
38
39
40
41
42
43
44
45
46

73

Building Specific
Area Beautification11
0
Building Improvements
4,000
Kitchen
300
Insurance
3,631
Utilities
Electric Power
1,700
Heating Fuel
2,700
Water and Sewer
1,100
Equipment/Systems
600
Maint.
Building Care
Sexton Salary
13,000
Snow Removal
120
Trash Remove/Recycling
0

Worship Ministry
Total

1,012
78 Mission Partners Total 2,500
2,512
2,500
79
80
82,133
81,184
81,744
Worship Total
81
Total Expenses
123,804 $120,141 $123,914
82
83 Note1 AA Groups and Community Organizations Mtgs
84 Note2 Sales, fairs, Creative Co-Op, Open Mic, Bldg.
85 rent
Note3 New Meadows Group, LLC @$1,325.82/Mo.
86 Note4 Trust Inc. Funeral reception remunerations, etc
87 Note5 Contribution goal = $150/Mo
88 Note6 Expansion into the Community
89 Note7 Advertising, Bank charges, Wire transfer fees
90 Note8 Primarily VANCO direct deposit contributions
91 Note9 Professional payroll management/bookkeeping
92 Note10 Memic – Workers’ Compensation insurance
93 Note11 Making our external grounds a green space
94 Note12 Salary/housing
95 Note13 Life Disability Ins.
96
97
98
99

Note14
Note15
Note16
Note17

Church Business Expense @75.00/Mo.
Medical/Dental/life/disability/health insurance
Teamwork counseling
Music Ministry Director Salary

100
101
102
103
104
105
106

Note18
Note19
Note20
Note21

Includes Christian Copyright Licensing Authority
Children’s Ministry
Our Church’s Wider Mission (OCWM)
Maine Conference UCC Dues

0
47
48
49
50
51
52
53

General Maintenance
Building Total

600
27,751

451
27,480

500
29,200

Pa

