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Annual Report of the Pastor, 2018
2018 was a year of re-birth for my vocation as a minister. For a couple of years, I had been feeling birthpangs, which occurred for me as persistent questions:
After 27 years of being a pastor, what is the next phase
of ministry for me? And, in my 20th year as Pastor of The
Neighborhood, where are we headed as a congregation, and what leadership might I provide? I have been
exploring these questions with God, with my own heart,
and with friends and colleagues for a while.
All of this discernment and gestation came to a decision
in October to begin to explore the possibility of sharing
the pastoral role with Holly Reid, who has been cultivating her pastoral vocation as a Partner in The Neighborhood for about a decade. In 2017, a year after Holly returned from New York with
her M.Div. degree, the congregation developed a job description for a Community
Minister on our staff, with the idea that we might hire Holly and support her calling
to engage in ministry with people affected by incarceration. Although we didn't
find funding for that position, Holly was, as usual, undeterred. Despite the lack of
funding, she has been building the foundation for this ministry in her spare time.
Throughout the year, my focus on ecclesiology – the question of what this thing
called the church actually is – began to merge with my engagement in the process
of vocational discernment and authorization of ministers. I have been privileged to
participate in the some of the formative conversation about the Maine Conference’s
new Maine School of Ministry. I enjoyed some teaching opportunities with the students in this program, which we are creating as a vehicle for preparing authorized
ministers in the wake of the closing of the two theological seminaries that supply
pastors for most northern New England congregations. My years serving on the
Midcoast Committee on Ministry have found me in the middle of this creative discernment for the past decade or so.
In October, all these threads came together in my heart, mind, and soul. Practically, changes in my family’s finances allowed me to reduce my income, at least for a
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year or so. I saw a pathway ahead that would satisfy my questions and longings: For
the church, a congregation that cultivates, equips, and authorizes individuals called
to ministry. For me, a way to focus on the most satisfying aspects of my ministry in
The Neighborhood, and a way to share our congregation’s ministry with a colleague, and also a way to discover, in research and engagement beyond The Neighborhood, a place for myself in the evolution of the church of the future.
In October, Holly and I discussed the possibility of serving as Co-Pastors who would
share The Neighborhood’s budgeted funds for pastoral leadership. We prayed
about it, and then presented it to the Leadership Team and, eventually, to the congregation. Hearing positive responses, along with appropriate notes of caution for
the challenge of developing these new roles, the LT designated a Transition Team to
work out the details of job descriptions and compensation, which appear elsewhere
in this Annual Report. After a congregational consensus in mid-December, all of this
culminated in worship on December 30th with a terrific “crossing over” ritual, acknowledging and celebrating my transition from full-time Pastor to part-time CoPastor. And so we begin 2019 with a fresh set of opportunities and challenges – God
is good!
Another significant development that accompanied the discernment and transition
this year has been Holly’s progress toward ordination. In the United Church of
Christ, ordination occurs through a three-way covenant among the candidate, her congregation, and the
Association’s Committee on Ministry. In keeping with
these protocols, The Neighborhood designated a
wonderful Discernment Team, which drew upon our
congregation’s love and admiration for Holly, and
shared with the Association our sense of the promise
of her emerging ministry. Working alongside of Holly, and using the UCC’s “Marks of Faithful and Effective Authorized Ministers,” we presented an innovative, creative, and powerful presentation of Holly’s
vocation to ordained ministry. The Committee on
Ministry was duly impressed, especially when Holly’s Discernment Team began
singing their original song about Holly!
2018 Annual Report
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You’ll find more detail in the Discernment Team’s report. I also encourage you to
read through the document we created and presented to the Committee (a copy is
available in our Library). Now, with just a few more pieces of the process for Holly
to accomplish, we are looking forward to her ordination some time this winter. Read
next year’s Annual Report to hear about the great celebration!
Beyond these transitions in our pastoral staff, The Neighborhood has kept chugging
along like “The Little Engine That Could.” Now stabilized in our no-longer-new location, we face the challenges of any lively, small congregation with a loving, creative, cooperative spirit. We have lots of activities and ways to connect: Shawl Knitters, Neighborhood Open Mic, Kids’ Puppet Workshop, Neighborhood Café, Choir,
Worship Voices, Sunday Afterglows, Bible Study, Worship, and labyrinth walking
prayers in Lent and Advent. Our Joy of Giving Team has awakened a spirit of generosity that is sustaining us financially, and also inspiring us with a vision to reduce
our fossil fuel consumption, and creative fundraising activities that made it possible
to thoroughly insulate our building – halleluiah!
Beyond the congregation, our Community Conversation on Homelessness extended
to seven public gatherings that engaged many in exploring and responding to the
needs of impoverished neighbors. I continue to participate occasionally in the Main
Street Bath Business Roundtable, and attend City Council meetings a few times each
year. I am also connecting regularly with other faith communities in Bath and Brunswick, and share leadership in our shared Holy Week and Christmas worship and
prayer opportunities.
In 2018, we began a shift in our institutional structure. Merging the former Leadership Team and Ministry Coordination Team, we have experimented with a unified
governing body, which we are calling the Team of 12. This team unifies our decision
-making, and removes the necessity of a separate Coordination Team and our semiannual All Team Meetings. Recommendations for adoption of this governing structure will be presented to the Annual Meeting next month.
As we close this year, we complete the three-year cycle of the long-range planning
process we initiated in 2015, in which we identified five initiatives for the coming
three years. As we move forward, here is a brief evaluation of the initiatives:
1) Strengthen Sacred Practice. Through our Worship Voices, we continue to culti798 Washington St, Bath, ME
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vate confidence and authority among a wide
variety of worship leaders. Our brief devotional
moments on Tuesday evenings at the Café
have become more forthright in expressing the
faith and prayer life of our congregation. Our
own portable, fold-able labyrinth facilitates
wonderful opportunities for mindfulness.
2) Little Eden Park. This project has advanced
significantly, although more slowly than hoped.
The report in this Annual Report will provide
Susanna’s amazing portable labyrinth.
more detail.
3) Innkeepers Ministry. The spirit of this ministry, derived from the ten years of our Good Samaritan Team, now lives mostly in the Community Conversation Series on Homelessness, which has its separate report in this Annual Report. While we’ve encountered numerous practical obstacles, from fire code requirements to our disappointed hope of sharing space and mission with a local non-profit agency, I think we
should be encouraged by our progress in bringing this challenge to the broader
community.
4) Financial Stability. The Joy of Giving Team has been active and innovative this
past year, with new projects that lean into the promise of abundance.
5) Children’s Ministry. Our approach has been to be open and see what God shows
us. And this year there have been stirrings of children’s ministry in the Creative Coop, which has shifted to become the Kids’ Puppet Workshop. In addition, Tuesdays
at the Café are increasingly becoming a time when there are lots of little ones in our
church.
As we retire these five priorities, let’s acknowledge our good efforts and God’s
good cooperation. And let’s plan for another round of long-range planning!
Looking ahead, I identify three priorities for my work in the coming year. First, I expect that we’ll need to be mindful of the transition in our pastoral staffing, moving
from one Pastor to two Co-Pastors. Holly and I recognize that they way ahead is es2018 Annual Report
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sentially un-mapped. We begin with a practice of meeting weekly to share our perspectives and plan our partnered ministries, and we look forward to receiving feedback from other partners. A joyful and powerful aspect of this transition will occur in
the first months of 2019, as we all prepare and then celebrate Holly’s ordination.
Secondly, a more practical project is to clarify our process of inviting, orienting, and
authorizing Covenant Partners. Toward the end of 2018, the Leadership Team began
addressing the ambiguities in our process, and I have committed to continuing this
work. We’d like to see regular schedule of opportunities and for neighbors to learn
about Covenant Partnership.
A third priority for the coming year will be working with our People Reaching (PR)
Team to spread our Good News and share The Neighborhood’s “brand” more
broadly. This is one of the areas of focus we identified in my job description as CoPastor. I am hopeful that this priority may dovetail with my own increasing participation in the church beyond The Neighborhood, particularly in social media. This is
pioneering work I am excited to find in my job description.
We released two precious friends to God’s eternal care in 2018. Shirley Stewart and
Marion Perkins, disciples whose salt and light have flavored our common life and
enlightened us with creative, compassionate, steadfast, and joyful ways of sharing
God’s love. I can't imagine who we would be without them, and I give thanks for the
ways they live on in our experience as a congregation.
As I look over the activities in this Annual Report, I am amazed and inspired by all of
the time and talent that our Partners and neighbors contribute to the operation of
this wonderful congregation. Now completing my 20th year as Pastor - and beginning my first year as Co-Pastor - I remain grateful for this calling and this position
that fulfills me and stretches my heart, my mind, and my soul.
Pastor Bill Bliss
January 12, 2019

798 Washington St, Bath, ME
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Treasurer’s Annual Report
Roy Ingraham is the Church Treasurer and Budget Manager, and with the overview
of the Team of Twelve, (our new version of a Leadership Team) coordinates all financial activity of the church and its Finance Team. The proposed 2019 budget,
available in the church library and on our website, will be presented to the congregation and reviewed during the afterglow on January 27th and then approved on
February 3 at our annual meeting.
The Treasurer takes this opportunity to again remind everyone the church has not
yet received enough annual income to start the creation of an endowment, or a savings account. So, the Treasurer pays the bills out of moneys available in the check
book from our weekly offerings, gifts and occasional fund-raising events. However,
unlike previous years, we did receive enough income throughout 2018 to pay all the
bills on time. And, a special thanks goes out to those who were able, when asked,
to pay their pledge early, thereby getting us past temporary larger than usual financial demands. Hence the continuing importance of regular and generous giving
by the membership.
The church maintains a contract with VANCO Payment Solutions, a company specializing in electronic fund transfers, to provide an avenue for those members that
would prefer to handle their pledge electronically. The process is simple to use
and works well for this purpose. Also, the Treasurer then knows he can count on
these monies arriving on specified dates - very helpful when planning the bill paying process. Information on this service is available from the Leadership Team, the
Treasurer, or the Church’s website.
Recognizing the need of the Covenant Partners to be kept abreast of church financial activity, the Treasurer also maintains a notebook in the church office that provides an all-inclusive, updated weekly, annual financial report available to everyone. A summary is also distributed weekly via email if individuals desire their own
copy.
T.L. (Roy) Ingraham January 2019

2018 Annual Report
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Little Eden Park
2018 was a year of gradual progress toward achieving the vision of Little Eden Park,
our project to convert our asphalt yard into a public park. Since the design charrette
in January, 2017, I have been steadily working with the leadership of Kennebec Estuary Land Trust as they explore ways to develop funding to acquire our twelve undeveloped acres, so that we may use the proceeds from the sale to build a park.
For this report, I submit these notes from my meeting on December 18th with KELT’s
Executive Director, Carrie Kinne, and founding Board Member, Jack Withham:
We reviewed the two parcels, for which KELT has completed an appraisal, which is
their first step toward acquisition:


Western parcel, a wetland abutting Wing Farm and Congress Avenue, appraised at $33,000.



Eastern parcel, woodland abutting Tedford Housing, New Meadows LLC,
Congress Avenue, American Legion, and YMCA, appraised at $139,000.

Carrie and Jack expressed KELT’s continuing commitment to acquiring these two
parcels.
We discussed the ways in which the planning and building of the new high school
might affect plans for these parcels. Much remains unknown regarding access to the
new facility, and how these parcels might function.
Bill reported on his conversation with Michelle Grover of Great Works Landscaping,
who provided the design that incorporates the ideas from the charrette in January,
2017. This fall, in response to Carrie’s sense of KELT’s fundraising schedule, Bill
asked Michelle to plan for an initial phase of construction costing $33,000. Michelle
has indicated that the portion of the park that abuts Washington Street could be constructed at that cost.
Carrie described KELT’s intention to include $33,000 for acquisition of the Western
Parcel in fundraising for several other parcels in Bath in the first half of 2019. With
this in mind, Bill will contact Michelle Grover to arrange for construction in late summer and autumn, 2019.
For the Eastern parcel, Carrie reiterated the inquiry she made last spring about negotiating a lower price. Bill said that, while he is not authorized to negotiate such a
798 Washington St, Bath, ME
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transaction, he thought the church leadership might be open to a 10% reduction
from the appraised value.
We also spoke about the possibility that the fundraising for the Eastern Parcel might
benefit from emerging public awareness as we construct the initial phase of the
park. We saw the possibility that people might be inspired to contribute to a project
that would both conserve land and create an attractive public park in the center of
the city. Bill suggested that The Neighborhood’s Public Relations Team would be interested in partnering with KELT in any way to support this phase of fundraising,
which will become KELT’s priority in 2020.
Looking to the future, we discussed the challenge of endowing Little Eden Park with
funds for maintenance. We estimated a $5,000 annual expense for maintenance, and
began exploring ideas for how such an endowment could be funded.
I hope and pray that 2019 may be the year we initiate construction of Little Eden
Park.
Submitted by Bill Bliss

Worship, Faith, Ministry, Outreach
Worship Voices
Worship Voices is a team of 20 plus individuals who
lead various aspects of our Sunday worship service.
Now in its fourth year, Worship Voices has proven to
be a great way to bring a variety of creative, prayerful energies to our common worship. This past year,
the team has added new participants, and endowed
our worship with the strength that comes with diversity and variety. Lay people, for the most part, these Mick presents a unique reading
individuals take on the roles of Reader, Prayer, Earth of the morning’s scripture.
Steward and Snack Provider.
A high point this year was our annual retreat, for
which we invited shamanic practitioner and teacher Dory Cote to speak with us
about engaging with spirit in ritual and prayer. Many thanks to Sally Hennessey,
2018 Annual Report
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who handled scheduling for several years, and to Liz Trautman, who adopted this
role part way through the year.
Submitted by Bill Bliss

Wednesday Bible Study
Our noon-time Wednesday Bible Study has been part of our weekly rhythm for
many years. Each Wednesday we gather to read and discuss the scriptures that determine the theme of Sunday’s worship service and Tuesday’s brief reflection at
meal-time. The group expands and contracts week by week, with a core group of
regular attendees and a looser group of individuals who come less frequently. We
welcome guests, and often find a new face at the table. Wednesday Bible Study is a
time for prayer, friendship and care for one another, as well as an exploration of
faith in light of personal experience. This discussion is a key moment of formation
for Sunday worship.
Submitted by Bill Bliss

Music Ministry
During 2017, we maintained our core group of
singers in the choir. With the occasional addition
of a visiting voice or another congregation member, we have had several anthems presented with
Biblical meaning, or seasonal texts, and also texts
related to peace in our world, feeding the world,
or the wonderful nature that surrounds us.
The purpose of the music is to connect us in yet
another way to the events around us or to the
Scriptural readings for the day. We also like to
include the cares and challenges of everyday life.
I am personally grateful to those in the congregation who support me at the keyboard – specifically Susanna Liller and Sam Saltonstall, and I also
want to thank Liz Starr and Mick McGuire for their Liz Starr sings “We are all angels…”
798 Washington St, Bath, ME
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spontaneous music and support. We are certainly blessed
with a lot of musical skill in our Neighborhood!
We continue to rehearse at 9am on Sunday mornings, with
a rare rehearsal in addition. Our chairs and music are always available to any additional singers that should be so
inclined to join us. You will immediately become a welcomed part of this small but very loving group of singers –
who are part of the larger, loving group that is The Neigh“Christ is coming, he is
borhood!
coming, he will save us…”
And as always, my many thanks and much gratitude to
Pastor Bill for his unflinching support.
Submitted by Lucy L. Ingraham

Neighborhood Café
The Neighborhood Café is a ministry of this church that is committed to feeding all
our hungers. It realizes that there are many different types of hungers, including
physical, emotional, and spiritual in addition to the hunger for relationship and community. Every Tuesday a group of dedicated volunteers gather to create a meal that
feeds approximately 60-80 people. We have a team of ten volunteers committed to
meeting monthly to plan Café activities.
Each Tuesday we need about 20 volunteers who miraculously show up and make
the Café happen. We have had been blessed for several years by the Mormon Sisters, who come and serve faithfully at the Café as part of their mission. Throughout
the year we have several fundraisers so that the
Café may continue. This past year our fundraisers included: May Day yard and plant sale as
part of the City of Bath Yard Sale, October Harvest Supper and a Holiday Craft Fair and Luncheon. Our fundraisers have raised $2919.00. We
also assisted with the Raise the Roof Campaign
with a Bean Supper.
Cooking up miracles.
2018 Annual Report
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our weekly donation box. Hannford has kindly selected us several times this past
year to be the beneficiary of their bag program whereby we have received several
generous checks for a total of $700.00. We also recognize Edward Gleason for donating his time and opening USM’s Southworth Planetarium, to provide a presentation of the “Season of Light”, with donations to the Café.
The fundraisers and informal contributions continue to enable the Café to be financially solvent. We have been successful in contributing $150.00 monthly to The
Neighborhood to help partially cover utility expenses incurred by the Café. We are
hopeful to increase this monthly amount in 2019. The Café was pleased to contribute $328.00 to The Neighborhood garden as many of our meals benefitted from its
bounty. As of December our yearly Good Shepherd bill totaled $1200.00 and we
did purchase four new turkey cookers for a total of $160.00.
We are thankful for all of our volunteers but express special appreciation for Pat Adams who continues to lead the Café ensuring that a meal happens each week. She is
often the main chef and if she is not cooking, she is supporting the guest chef and is
our treasurer. We are fortunate to have a leader who demonstrates so much kindness and generosity.
If you are free on any Tuesday we invite you to stop in, enjoy a meal, be a part of
community and experience relationship. We welcome you!
Submitted by Pat Adams, Jason Ciesla and Holly Reid

Community Conversations
The planning for a series of Community Conversations on Homelessness began in
October 2017. The Planning Team decided to hold three Conversations, each featuring a panel of three speakers who had some perspective to share with the public
about the issue of homelessness in Bath. A schedule was set up for a Conversation in
January, February, and March. Speakers included Katie Joseph, Homelessness Liaison from RSU#1; Deb Keller, Executive Director of Bath Housing, Joel Merry, Sagadahoc Sheriff, a young woman who had experienced being homeless, Rev. George
Hardy, co-founder of The Gathering Place, Craig Phillips, Executive Director of Tedford Shelter, Rob Liscord, Manager Veterans’ Services at Preble St.; Catherine Ann
Wilson, Stop Trafficking ME/US; and Mindy Harrison, Peer Support Specialist.

798 Washington St, Bath, ME
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The Conversations were all very well attended and the interest in finding some solutions so enthusiastic, that it was decided to hold a
fourth Conversation in April. With Susanna Liller
facilitating, the group that attended he fourth
Conversation prioritized the areas of the greatest
interest to the most people. There was no particular outcome expected by the team when the series began; the goal was to raise awareness of
homelessness and its impact on our neighbors.
We succeeded at that! Then at the fourth Conversation, we were excited to think there would be
interest in one team forming that would continue
meeting and come up with some workable interby Liz Starr
ventions/projects to ease the problems associated with being homeless. The Planning Team was
thrilled that two teams were formed that evening
in April and began meeting in May.
The two teams are looking at: 1) Affordable Housing options and 2) Emergency Assistance plans. After meeting over the summer, the two teams met in September to
share with one another what they each had been working on. They decided they
wanted to bring the results of their work up to that point to the public. Conversations
#5 and #6 were scheduled and each of the above two teams presented at a meeting
in October and November. The result is several other individuals have joined these
teams to continue working out the details of making a “solution” become a reality. It
is very exciting and gratifying to see a group of individuals come together to say,
“There is something we can do about homelessness so let’s figure out how to do it.”
Both teams have plans to continue meeting this winter to work out the specifics of
each program.
The Conversations will continue this spring when each team is ready to report on
their progress and perhaps roll out a new program.
Submitted by Sally Hennessey

2018 Annual Report
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What Every Person Can Do
This year, as in the past several years, we offered the What Every Person Can Do
Conversation without charge in The Neighborhood. (Previously, What One Person
Can Do, we believe the new title more accurately reflects the experience of the
work). The process explores experientially the fact that the capacity for everything
resides within all of us; the question is what we nurture. Its basic purposes include: To experience that we are loved absolutely and unconditionally; To experience that in every second the opportunity exists to make a choice that allows us to
create brilliance or mediocrity; To experience the power that resides within each of
us; To experience our ability to create meaningful, productive, joyous, contributory
lives; To experience our ability to create environments where others can choose to
create meaningful, productive, joyous, contributory lives; To experience that the
past is only significant if we have failed to learn from it; To experience our ability to
maintain our focus when it seems that no one else is interested or cares; To experience ourselves as powerful, capable and able, completely in charge of our own well
being; To experience our ability to create an environment of exceptional support,
communication and teamwork; To experience our ability to be master problem
solvers; To experience our ability to see what is wanted and needed in any situation
and know how best to produce that result; To develop a process of self-care that
supports each participant, their families and producing brilliant work. WEPCD is a
program of The Boothby Institute.
Submitted by Bill Cumming

Garden Team
The Neighborhood Garden continued and expanded this year under the watchful
eye and green thumb of Carol Ann Gifford. This year we had a total of seven raised
beds, supplemented by 13 five-gallon buckets, all growing organic vegetables!
The garden is a supplemental food source for the Neighborhood Café cared for by
partners in our Tuesday and Sunday communities. While there are a variety of volunteers that helped, the Garden Team is grateful to Mick Maguire, Steve King and
Liz Starr who consistently provided support to help make the garden a success.
798 Washington St, Bath, ME
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The Café and our neighbors were able to enjoy five
different types of pole beans, two varieties of bush
beans, lettuce, beets, carrots, onions, cucumbers,
kale, collards, swiss chard, cabbage, peppers, tomatoes and celery. There were also fresh herbs: oregano, basil, thyme and rosemary.
Soon Carol Ann will be starting seeds for next year’s abundance. The Garden Team
is always looking for volunteers. If you have an interest in gardening or would like
to learn how to garden please contact Carol Ann Gifford.
Submitted by Carol Ann Gifford and Holly Reid

Children’s Ministry
Puppet Workshop
The Puppet Theater Workshop began in early 2018 with a handful of interested
Neighborhood partners who engaged in a series of brain-storming, creative activities, planning and organizational meetings. Our vision for this ministry is for the
children to choose a story, create a script, make the puppets, practice, and then offer a performance for the church and maybe other community events. When the
children’s ministry started up in the summer during church, only one child attended, sporadically. We decided to change the Workshop to an after-school program,
Thursdays from 4-6. We’ve had from two to four children attending the Puppet
Workshop, consistently, from September to the
present, and we plan to build upon this enthusiastic base to include even more children. The
kids love the program and their parents say they
look forward to it all week. The group has been
creating different kinds of puppets to tell the story of the Monarch Butterfly life cycle: a tale of
transformation and miracle. One child is even
writing songs for the show, which will soon be
presented at an Open Mic Night. We also worked
on a wonderful scarf marionette project. As the
Puppet Workshop evolves, we will design an imJoanna’s scarf marionette
proved studio work area in the Children’s room,
2018 Annual Report
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with better lighting and storage. It’s possible that we may offer the Puppet Workshop during Sunday service again, if more children begin attending church and we
have an appropriate classroom. Joanna Krejsa and Tree Harmon-Hester are the coleaders, along with assistants Cary Huggins and Michelle Mitchell.
Submitted by Tree Harmon-Hester

Trips For Kids
Cary Huggins is partnering with The Neighborhood to develop and lead the bikeriding program, “Trips For Kids,” as part of our Children’s Ministries, in 2019.
Working with the Admin Team this year, we got this program added to the church’s
insurance policy in preparation for the coming year.
“Trips For Kids” is a 501(c)(3) nonprofit organization headquartered in San Rafael,
California, founded in 1988 and operating in 75 locations around the US and in Canada. Its mission is primarily to inspire, enrich the lives of and to help empower kids
through trail riding on mountain bicycles. Trail rides will take place on safe, local,
"bike friendly" conservation areas, parks and trails (Brunswick) and will be beginner level. Cary will provide equipment, instruction, volunteer support and nourishment for the rides. She writes, “I see a population of kids via the Neighborhood Café
and in the Bath/Woolwich/Wiscasset communities who would certainly benefit from
the physical, psychosocial and spiritual elements of trail riding. I am very excited
about the prospects of teaming up …!” Cary certainly has much experience and enthusiasm in sharing bike riding with youth and we look forward to the wonderful
connections and adventures ahead.
Submitted by Tree Harmon-Hester

Open Mic
The Neighborhood Open Mic has been a well attended success mostly within the Café community. It is a
wonderful thing to hear songs and poems and laughter from the local folks that dine regularly at the Café . Karaoke has become very popular. It would be
great if a few more from Sunday worship could come
and support this endeavor which brings so much joy
798 Washington St, Bath, ME
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to participants. We have a few creative individuals who keep coming back and this
is the backbone of this event. Come and bring a friend! Beat back the cold winter
blues with song and camaraderie among fellow Mainers in winter!
Respectfully submitted, Liz Star

Woods Stewards
Woods walks continue on our property off of Congress Street led by Steve King and
Fred Cichocki. Here is a portion of last year’s report submitted by Steve King: “The
Neighborhood faith community tries to commune spiritually with our forested acres
adjacent to 150 Congress Street on a regular basis. This involves meditative walks,
prayers, and observations of the plant and wildlife there. Routine trash cleanup is done
also in order to keep the woods enjoyable for others.
As our congregation has many who revere nature, the woods are especially important
to us.”

Creative Co-Op, or CROP
CROP met only sporadically throughout 2018 and disbanded in the fall, after three
full years of meeting almost weekly to engage in diverse forms of art-making in
community. We may regather when schedules and energies allow. Until then, keep
creating!
Submitted by Tree Harmon-Hester

Life Circles
Dorcas Shawl Knitters Life Circle
The Shawl Knitters now meet on the first and third
Wednesday mornings of the month from 10:00 to
11:30. It’s now been 17 years. Our numbers have
decreased, but out dedication is still high. We provide shawls to comfort those who are in some type of
crisis situation. We also provide prayer patches. The
patches continue to be very popular. If you want one,
2018 Annual Report
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check the counter by the kitchen. They disappear quickly. We continue to do a
book discussion which is led by Nancy Lauckner and Tanya Hanger. Our current
read is, Why Bad Things Happen to Good People, by Harold Kushner. We always
have a good time. Come and join us.
Respectively submitted by Tanya Hanger

The Spirit Book Life Circle
The Spirit Book Life Book Circle read The Book of Forgiving by Desmond Tutu and
his daughter Moho Tutu. We met to discuss individual chapters on Sundays following worship until lunch time, twice a month from January through May. Tanya Hanger and Jessica Arsenault led these meetings; we were joined by a fluctuating number of people with a core group of 15 or so.
Submitted by Jessica Arsenault

Intentional Prayer Life Circle
The Intentional Prayer circle met through June of 2018. Led by Holly Reid and Sally
Hennessey the circle was open for anyone to join in an hour of prayer and sometimes scripture discussion. The group met the second and fourth Sundays of the
month from 4:30 to 5:30 pm. During the season of Lent, we met every Sunday afternoon. The focus for each Sunday was based on the prayer requests of those attending. After a sharing time, we prayed together.
Submitted by Sally Hennessey

Behind the Scenes
Leadership Team/Team of 12
The Leadership Team is comprised of covenant partners who hold themselves accountable to our Spiritual Essence/ Divine Nurturing Awareness, and work with our
various missions, teams, and circles to foster an environment of loving kindness,
faithful risk, and mutual respect both within our church and throughout The Neigh798 Washington St, Bath, ME

207.443.2187

www.faithinbath.org

The

Neighborhood, United Church of Christ

18

borhood of Bath and nearby communities.
We seek ways to develop and support missions and ministries to build a welcoming Neighborhood that works for everyone. We support teams who provide a developing garden and a thriving Café. We work with outside organizations to help
solve problems of homelessness and create welcoming green spaces.
As Leaders, we have embarked on a trial as the Team of 12 by consolidating various and specific teams and key leaders into one team that is more fully inclusive.
Having identified that some reports were made in individual team meetings and
then duplicated for Leadership Team, this seemed a more concise approach and
has improved and streamlined communication, thus reducing the need for extra
meetings, especially for those wearing multiple hats.
Leadership Team members typically serve for three-year terms, and several do
double duty on other teams. Additional leaders added to Team of 12 are from PR,
Admin., Financial, Building, Joy of Giving, Support Staff, Transition/ Discernment,
Café, and Eden Project. This merge has provided a more fully-rounded team with
improved and regular communication between teams.
The current Team of 12 includes: moderator pro-tem-Ginny Freeman, vice moderator-Sally Hennessey, staff support-Jonathan and Ginny, at-large elders-John
Mosher and Tree Harmon-Hester, Treasurer-Roy Ingraham, Admin Team-Liz Trautman, Building Team-Liz Starr, Joy of Giving-Sam Saltonstall/Bill Cumming, PRSusanna Liller, Café-Jason Ciesla, Reconciling ministries-Holly Reid. Bill Bliss also
participates in T12 meetings.
The members of the formerly named Leadership Team (Tanya Hanger, Jonathan
Waldo, John Mosher, Sally Hennessey, Ginny Freeman) are obligated to serve until The Neighborhood commits to the Team of 12 structure at the annual meeting.
Submitted by Ginny Freeman

Joy of Giving
The Joy of Giving Team meets approximately once a month to discuss, plan, and
implement ways to enhance the literal joy of giving in our faith community. Members of the team are Tanya Hanger, Holly Reid, David Bann and Bill Cumming.
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Our primary focus is to seek ways to increase the income needed to maintain The
Neighborhood. This past fall, as we moved toward our pledge week, we had four
speakers who shared their own experiences of what being a part of this faith community means to them. We initiated the letter that was sent out to our neighbors
with a pledge card to share their funds and gifts of service to the community. We
also do the pledge follow up and write Thank You notes to all who pledge.
Our team is currently looking into the matter of writing at least one and perhaps two
grants to provide a new Reconciling Ministry for the church with an emphasis on being in relationship with individuals and families who have experienced incarceration.
Our team also sponsored Eric Simonds, a financial planner, who spoke of individual
and group ways of promoting increased income and sharing.
Submitted by Bill Cumming

Staff Support Team
The Staff Support Team, provides feedback and guidance to the professional staff of
The Neighborhood. By prayerful sensitivity to the evolution of The Neighborhood
and to the uniqueness of individuals who are called, and through regular communication and listening, the team evaluates the satisfaction and effectiveness of staff and
is available to confidentially address concerns.
In 2018 in conjunction with the Transition Team, we developed and adjusted job descriptions and determined fair salary guidelines. The Support Staff Team also conducts the Search process for staff should the need arise, and in a time of transition,
Staff Support provides a forum for staff and partners to navigate and address changes.
This team is comprised of leaders whose service is part of their practice of
the Spiritual Essence of the faith community. Members of the team are John Mosher,
and Ginny Freeman. Jonathan Waldo has stepped down as of November, once reviews were completed. An expanded Staff Support Team is planned to evolve from
the Transition Team in 2019 (see Transition Team report).
Submitted by Ginny Freeman
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Discernment / Transition Team
The Discernment team was formed to assist
Holly Reid in her work towards ordained ministry. Most of the work has been successfully
completed. We met several times at The
Neighborhood and in Damariscotta with the
Midcoast Committee on Ministry. We all
worked together to help Holly develop her
portfolio and did our best to keep the congregation apprised of Holly’s progress. We are
now awaiting formal notification of an Ordination date for the Holly’s call to a Community
Saggy the Seal helps spread the news of
Reconciliation Ministry for The Neighborhood.
Holly’s discernment process, giving her
Funds have now become available, and Holly
“Seal of Approval”, Aark, Aark!
is proceeding to develop awareness and increase support in The Neighborhood for those who have been affected by incarceration and end of life experiences and in developing the structure of, and strategies for this ministry.
The Discernment Team was comprised of Holly Reid, Bill Bliss, Liz Trautman, Susan
Savell, and Ginny Freeman and now, in anticipation of Holly’s ordination and with a
new system of co-pastoring in place the team has morphed into the Transition
Team. The Transition Team worked with Holly and Bill to define their rolls as copastors and has determined the salaries and benefits for each. Recognizing the
inherent complications in the transition from one pastor to two co-pastors, the
Transition Team intends to stay together and become an expanded Staff Support
Team. Members of the Transition Team/2019 Staff Support Team are: Holly Reid,
Bill Bliss, John Mosher, Liz Trautman, Susan Savell and Ginny Freeman.
Submitted by Ginny Freeman and Liz Trautman
Finance Team
The Finance Team handles all financial activities. It currently has four members
supplemented by occasional volunteers from the congregation as the need arises.
The team members include Hannah Gosselin, Marcia August, John Mosher and Roy
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Ingraham, who work together to oversee the proper receiving and accounting of
funds collected from cash offerings, pledges, donations, memorial gifts, and other
church sponsored events. The team also prepares a weekly accounting report
and makes the Bank deposits. Marcia and/or Hannah generally take the lead in
organizing this Sunday after service process assisted by the remaining team
members.
In addition, John Mosher handles pledge accounting including keeping the Joy of
Giving records up to date with pledge trends and other statistics as well. He also
handles the distribution of annual giving statements to confirm individual pledge
contributions to meet I.R.S responsibilities.
Roy Ingraham is the Church Treasurer and is responsible for maintaining the
Church financial records, depositing receivables, donations and gifts not included as Worship contributions mentioned above, and all payables.
The team works well together and assists each other as circumstances require.
Submitted by Roy Ingraham
Administration Team
The Administrative Team continues to be comprised by Susanna Liller, Holly Reid,
Liz Trautman and Marcia August.. The purpose of the Administration Team is to
provide consistent logistical support for the day to day activities of the church in
the absence of paid clerical help.
One of our routine activities includes maintaining the scheduling calendar for the
building. This is an important function, which helps to ensure that our space is
shared amongst church community activities and also involves reserving and
renting our space when outside parties are interested. We also maintain The
Neighborhood Year, which is a planning calendar used to keep track of all the
events that happen in our church community throughout the year. Both of these
calendars require frequent updating and coordination with members in our
church community and our greater Bath community.
We also maintain our website, Facebook, and Instagram accounts, send out the
News and Blessings email newsletter, answer and return phone messages, post
the Neighborhood Week, organize the bulletin boards and coordinate with Bill
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and Holly to send out the Sunday Good News Preview.
In addition we assist with other administrative tasks as needed. For example, this
year we helped to organize old boxes from our 2015 move that still needed to be
sorted , and reviewed and updated our insurance coverage. We are frequently
contacted by Bath area groups and connect them with the appropriate person(s)
in The Neighborhood. We continue to organize The Neighborhood google docs
encouraging all to use this digital forum for posting all minutes.
Please don’t hesitate to approach any of us with admin team questions.
Submitted by Holly Reid
People Reaching Team
The People Reaching (PR) Team was busy in 2018. Susanna Liller and Liz Trautman joined the existing PR Team, Tree Harmon and Bill Bliss (and several
event-specific volunteers) in March. We agreed that we’d proceed with two areas of focus for PR: Susanna and Liz would be responsible for communicating what
was going on within The Neighborhood to the community and Tree would head
up doing or participating in the events, such as the Art Walk, Heritage Days,
Kindness Day and Bath Citizen Involvement Day.
Lots happened at The Neighborhood in 2018!
To communicate to our Bath neighbors, we
wrote several press releases, added our
events to the Main Street Bath calendar, Facebook and Instagram, and created posters to
be placed around town for all of our Neighborhood community activities. (We got great
coverage by the Times Record on the Homelessness Series.) Our communications were for:



The Community Conversations Series on Homelessness: Jan 21, Feb
21, Mar 21, April 25, Oct 25, Nov 13th
A Community Conversation on Faith and Justice with Christine James
on April 15
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The Coyote Center Fundraiser on July 21
 The Art Walk Expedition in the Round Concert on 9/21
 Raise the Roof Concert and Silent Auction on 11/2
 5th Annual Holiday Fair on 12/1
 Montsweager Christmas Concert on 12/9
 The Longest Night – Blue Christmas on 12/21
We established two bulletin boards within our building to post information about
what was going on Within and Beyond The Neighborhood. Our outside chalkboard
has received excellent artistic attention due to the talents of Liz Starr.


We set goals for posting to Facebook and to Instagram and growth happens when
you post more (we learned more about this by attending a Social Media class given
by Maine Street Bath). We now have 107 followers on Facebook. We had 76 on January 5, 2018. We still need to focus more on Instagram.
We have developed a survey which will go out in the next month to send to our
partners: ten questions that will help us better understand what people who attend
The Neighborhood want from a faith community. The Team of 12 will review the results and share them with The Neighborhood.
We began establishing a “style sheet” to present a unified “brand” or image to the
greater community and consider our name the most important item. We asked everyone to refer to us when writing or speaking about us as The Neighborhood. If it’s
important to note the denomination, then we’re The Neighborhood, United Church
of Christ and if it’s important to indicate our location just add in Bath, Maine or provide our address. Thanks!
Submitted by Susanna Liller

Building Team
2018 was an important year of growth in some aspects of our building space. Sam
Saltonstall rightly discerned needs concerning the building itself around the issue
of heating the place in a financially and environmentally friendly way. Sam took it
upon himself to initiate a plan for getting an energy audit, replacing the rubber
roof, and insulating the attic, which has been accomplished by Sam, Mick, Jeff, and
Mary. Now plans for a future heating design are in the works that will reduce costs
and further reduce our carbon footprint. The proposed plan is to use a heat pump to
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heat the church and to have solar panels to
produce the electricity needed to power the
pump and our other electricity uses. All that
will take more fundraising and saving pennies
to accomplish this. I am working on plans to
have regular musical concerts to help fund
raising efforts.
Other plans for the space within our building is
to recreate spaces to make the existing rooms
more efficient. Mick and I met about this issue
in last late fall, and have put off making changes until after the holidays. Also, several new
voices have spoken up about joining the build- Jonathan plays at the Concert/Silent
ing team, this is good news. Most of the work in Auction benefitting the “Raise the
the church is accomplished by our sexton,
Roof” initiative.
Mick. with a minimum of help. More helpers
means more efficiency time wise in finishing
projects. The new team plans to meet as soon as possible. An idea is being considered to have one morning a week put aside for projects during a time when
the church is already empty. This will help those working on the project not to be
overwhelmed. There’s a lot to do. We have a big list of what to do, but no directions on how to initiate ways to accomplish it. One day at a time. Thanks to the
BUILDING TEAM! You have accomplished a miraculous amount of work this past
year!
Respectfully submitted by Liz Starr

Ministry Coordination Team
The Ministry Coordination Team (MCT) retired in January of 2018. They were
instrumental, along with the Leadership Team, in developing the concept of the
Team of 12 and were responsible for organizing biannual “All Groups” Meetings.
Charged with tracking the progress of all the teams and groups that meet in The
Neighborhood the MCT helped to move things along when needed and insured
communication between all teams. In short, they monitored the overall “health”
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of the church community. This team’s mission was critical at the time of it’s inception, but it became increasingly clear to its members that there was much redundancy built into the system. Once The Neighborhood Year (a planning tool which
posts important upcoming events for the faith community) was developed in the All
Groups meetings and the Team of 12, with representation from each of The Neighborhood’s programmatic teams, was solidified it was obvious that the MCT and perhaps the All Groups Meetings, too, had done their jobs so well that they were no
longer necessary. It is the intention of the Team of 12 to carry on the role of the
MCT and the hopefully the All Groups gatherings.
Submitted by Liz Trautman

The Neighborhood
United Church of Christ
2018 Officers
Pastor:
Moderator:
Treasurer:
Clerk:

Bill Bliss
Sally Hennessey (pro-tem, Ginny Freeman)
Roy Ingraham
Jessica Arsenault

Keep up with
The Neighborhood
On our facebook pages:
The Neighborhood United Church of Christ
Neighborhood Café , Bath, ME
Neighborhood Open Mic
Little Eden Park
Creative Co-Op
On Instagram: theneighborhood798
Or visit our website: www.faithinbath.org
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Current Teams/Ministries and Members
Administration Team

Marcia August, Susanna Liller, Holly Reid, Liz Trautman

Building Team

Liz Starr, Mick McGuire, Sam Saltonstall, Chip Wesley

Children’s Ministry

Tree Harmon-Hester, Joanna Kresja, Michelle Mitchell,
Cary Huggins

Community Conversations

Sally Hennessey, Susanna Liller, Bill Bliss

Discernment/Transition Team

Bill Bliss, Ginny Freeman, Susan Savell, Liz Trautman, Holly Reid

Dorcas Shawl Knitters

Lucy Ingraham, Tanya Hanger

Finance Team

Roy Ingraham, Hannah Gosselin, Marcia August, John Mosher

Garden Team

Carol Ann Gifford, Liz Starr, Steve King, Mick McGuire,

Joy of Giving

Bill Cumming, David Bann, Holly Reid, Tanya Hanger

Little Eden Team

Bill Bliss, Sam Saltonstall, Marcia August

Music Ministry/Choir

Lucy Ingraham

Neighborhood Café

Holly Reid, Bill Bliss, Pat Adams, Carol Ann Gifford, Dominick
Lisanti, Mike Marino, Jason Ciesla

Open Mic

Liz Starr, Holly Reid, Jason Ciesla

People Reaching (PR) Team

Susanna Liller, Tree Harmon-Hester, Liz Trautman, Bill Bliss

Staff Support Team

Ginny Freeman, Liz Trautman, John Mosher, Susan Savell

Team of 12/Leadership Team

Ginny Freeman, Sally Hennessey, Holly Reid, Susanna Liller, Jason
Ciesla, Jonathan Waldo, John Mosher, Roy Ingraham, Sam Saltonstall/Bill Cumming, Liz Trautman, Tree Harmon-Hester, Tanya
Hanger, Liz Starr, Bill Bliss

What Every Person Can Do

Bill Cumming

Woods Stewards

Steve King, Fred Cichoki

Worship Voices

Bill Bliss, Sally Hennessey, Fred Cichocki, Ginny Freeman, Hannah
Gosselin, Holly Reid, Jessica Arsenault, John Mosher, Jonathan Waldo, Liz Trautman, Lucy and Roy Ingraham, Marcia August, Mick
McGuire, Shirley Stewart, Tanya Hangar, Tree Harmon,-Hester, Jan
Waite, Donna Bann, Sam Saltonstall, Liz Starr, Sally Hennessey, Joanna Kresja, Steve King

Neighborhood Faith Community, United Church of Christ, Bath, Maine
2018 – 2019 Operating Budget
Category
1
2
3
4
5
6
7

2018
Budget

2018
Actuals

2019
Budget

Income
Building Rental1
Miscellaneous2
NMG Mortgage3
Memorial Giving4
Pledges and other Gifts

1,300
2,500
15,910
6,500
73,140

1,205
3,123
15,910
6,011
73,642

1,300
3,000
15,910
6,500
75,000

8
9
10
11
12
13
14

Offerings
Charitable Donations
Neighborhood Café5
Community Ministry
Designated Events
Bank Interest
Total Income

3,000
8,500
1,800
2,250
0
20
$112,670

2,501
849
2,140
4,458
6,264
21
116,124

3,000
2,500
1,800
2,250
5,000
20
$116,280

15
16
17

Total Expenses
Funding Challenge

$110,575

112,870

$116,644
-$364

18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47

Expenses

Administrative
Telephone
(Landline)
Website
Miscellaneous7
Sub-Total

Office
Copier
Supplies/Equipment
Credit/Debit card fees8
Payroll Expenses9
Publicity
Employer’s Mutual
Ins.10
Sub-Total
Admin Total

1,200

1,460

1,500

200
250
1,650

120
538
2,118

120
500
2,120

1,600
1,500
350
1,400
275
1,600

1,675
1,601
365
1,737
165
1,468

1,600
1,600
400
1,800
500
1,800

6,725
8,375

7,011
9,129

7,700
9,820

Building Specific
Area Beautification11
Building Improvements
Kitchen
Insurance
Utilities
Electric Power
Heating Fuel

0
1,000
200
3,525

0
3,634
285
3,552

0
4,000
300
3,631

2,000
2,500

1,553
2,639

1,700
2,700

Category
54
55
56
57
58
59
60

February 02, 2019
2018
Budget

2019
Budget

Expenses (Cont.)

Building Care
Sexton Salary
12,500
Snow Removal
375
Trash Remove/Recycle
100
General
1,000
Maintenance
61
Sub-Total
13,975
24,400
62
Building Total
63
64
65 Pastoral Staff
66 Co-Pastor Sal. (WPB) 12
50,569
67 Co-Pastor
22,806
Bene/Ins.13
68 Co-Pastor Expenses14
900
69 Co-Pastor Sal. (HJR) 12
0
0
70 Co-Pastor
Bene/Ins.13
71 Co-Pastor Expenses14
900
72 Pastor Team Development6
0
Sub-Total
74,275
73
74
75
76 Worship Ministry
77
78
79
80
81
82
83
84
85
86
87
88

2018
Actuals

12,500
120
0
590

13,000
120
0
600

13,210
26,485

13,720
27,751

50,569
22,806

17,475
23,268

900
0
7,473

900
25,467
7,473

900
0
74,275

900
400
75,883

Music Ministry Dir. Salary15 0
Equipment Maintenance 300
Christian Ed/Training5
150
Hospitality
200
Sub-Total
650

0
175
129
0
304

0
350
140
200
690

Mission Partners
OCWM16
1,500
Maine Conf. UCC17
1,000
Mission Partners Total 2,500
77,425
Worship Total
Total Expenses
$110,575

1,500
969
2,469
77,256
$112,870

1,500
1,000
2,500
79,073
$116,644

89
90 Note1
91 Note2
rent
92 Note3
93 Note4
etc
94 Note5
95 Note6
96 Note7
97 Note8
98 Note9
99 Note10
100 Note11

AA Groups and Community Organizations Mtgs.
Sales, fairs, Creative Co-Op, Open Mic, Bldg.
New Meadows Group, LLC @$1,325.82/Mo.
Trust income, Funeral reception remunerations,
Contribution goal = $150/Mo
Teamwork Counselling
Advertising, Bank charges, Wire transfer fees
Primarily VANCO direct deposit contributions
Professional payroll management/bookkeeping
Memic – Workers’ Compensation insurance
Making our external grounds a green space

48
49
50
51
52
53

Water and Sewer
Equipment/Systems
Maint.
Sub-Total

900
300

1,022
590

1,100
600

10,425

13,275

14,031

101 Note12 Salary/housing/withholding
102 Note13 Medical/Dental/life/disability/health insurance
103
104
105
106

Note14
Note15
Note16
Note17

Church Business expenses @ $75/Month
Music Ministry Director Salary
Our Church’s Wider Mission (OCWM)
Maine Conference UCC Dues

